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7KH�VWDUWLQJ�SRLQW

7KH�IDEXORXV�FKDQJHV�WKDW�WKH�H[�VRYLHW�FRXQWULHV�KDYH�JRQH�WKURXJK�DIWHU�WKH�HDUO\���¶V�

KDYH�SURYHQ�D�FORVH�GHSHQGHQFH�EHWZHHQ�WKH�HFRQRPLF�DQG�SROLWLFDO�SURFHVVHV��,Q�WKH�5HSXEOLF

RI�0ROGRYD�WKH�SROLWLFDO�FRQIURQWDWLRQV�RIWHQ�OHIW�D�SURIRXQG�QHJDWLYH�IRRWSULQW�XSRQ�WKH�SURFHVV

RI�HFRQRPLF�UHIRUPV��7KH�FULVLV�IURP�ODWH������FRQVWLWXWHV�RQO\�D�ORJLFDO�VHTXHQFH�RI�WKH�ORQJ

UXQ�SHULRG��ZKHQ�WKH�HFRQRPLF�UHIRUP�LQ�0ROGRYD�KDV�EHHQ�WKH�KRVWDJH�RI�SROLWLFDO�UHDOLWLHV��/HW

XV�PDNH�D�FORVHU�ORRN�DW�WKH�\HDUV�XQGHU�UHYLHZ�

7KH�SROLF\�RI�GHPRFUDWL]DWLRQ�DQG�³SHUHVWURLND´�ODXQFKHG�E\�*RUEDFKRY�LQ�������KDG

QHJDWLYH�FRQVHTXHQFHV�IRU�WKH�LQLWLDWRU�KLPVHOI��7KH�IRUPHU�6RYLHW�8QLRQ�UHSXEOLFV�WRRN

VHULRXVO\�WKH�IDFW��WKDW�DFFRUGLQJ�WR�8665�FRQVWLWXWLRQ��WKH\�ZHUH�HQWLWOHG�WR�EH�FRQVLGHUHG

VRYHUHLJQ�VWDWHV��7KH�%DOWLF�6WDWHV�ZHUH�WKH�ILUVW�WR�FRQVFLRXVO\�VWDUW�WKH�SURFHVV�RI�VHFHVVLRQ

IURP�WKH�6RYLHW�8QLRQ�DQG�WR�WUDQVIRUP�LQWR�VWDWHV�UHFRJQL]HG�RQ�LQWHUQDWLRQDO�DUHQD��$V

GULYLQJ�IRUFHV�RI�WKRVH�SURFHVVHV�ZHUH�WKH�QHZ�SROLWLFDO�IRUFHV�FDOOHG�³3RSXODU�)URQWV´��:LWK

VRPH�GHOD\��VLPLODU�SURFHVVHV�UDQ�DOVR�LQ�WKH�6RYLHW�6RFLDOLVW�5HSXEOLF�RI�0ROGRYD��6650��

$IWHU�WKH�IDPRXV�IRU�WKDW�WLPH�$UWLFOH���IURP�WKH�&RQVWLWXWLRQ�RI�WKH�8665�ZDV�FDQFHOHG�

ZKLFK�VWLSXODWHG�WKH�PRQRSRO\�RI�WKH�&RPPXQLVW�3DUW\��WKH�SURFHVV�RI�SROLWLFDO�SOXUDOLVP�

VWUXFWXULQJ�LQ�IRUP�RI�³SXEOLF�PRYHPHQWV´�DOVR�VWDUWHG�LQ�0ROGRYD��,Q�2FWREHU������LQ

&KLúLQ�X�IRXU�QHZ�SROLWLFDO�IRUPDWLRQV�ZHUH�UHJLVWHUHG��3RSXODU�)URQW�RI�0ROGRYD�

,QWHUQDWLRQDOLVW�0RYHPHQW�³(GLQVWYR´��³8QLW\´���WKH�PRYHPHQW�³*DJDX]�+DONv´��³*DJDX]

SHRSOH´��DQG�WKH�³9R]UR]KGHQLH´��³5HYLYDO´��PRYHPHQW��:LWK�VRPH�LQVLJQLILFDQW�H[FHSWLRQV�

DOO�WKHVH�IRUPDWLRQV�ZHUH�VHW�XS�EDVHG�RQ�HWKQLF�FULWHULRQ��7KLV�UHIOHFWHG�WKH�SURIRXQG�VSOLW�XS

RI�WKH�0ROGRYDQ�VRFLHW\�DV�D�UHVXOW�RI�WKH�FRQIURQWDWLRQV�IURP���������YLV�D�YLV�WKH�SUREOHPV

WKDW�RQO\�DSSDUHQWO\�VHHPHG�WR�EH�RI�OLQJXLVWLF�QDWXUH��7KH�VXEVWUDWXP�ZDV�PXFK�PRUH

SURIRXQG��7KH�VRFLHW\�VSOLW�LQWR�WKRVH�ZKR�ZLVKHG�WR�SUHVHUYH�WKH�SROLWLFDO�V\VWHP�DQG�ROG

V\VWHP�RI�HFRQRPLF�UHODWLRQV�LQ�WKH�VRFLHW\��DQG�WKRVH�ZKR�IHOW�WKH�SRVVLELOLW\�WR�FKDQJH�WKH

VRFLHW\��7KH�HOHFWLRQV�FHDVHG�WR�EH�D�ERULQJ�SURFHGXUH�ZLWK�SUHGHWHUPLQHG�UHVXOWV�E\�WKH

&RPPXQLVW�3DUW\�GHFLVLRQ�PDNHUV��,Q�WKH�VSULQJ�RI������WKH�ILUVW�HOHFWLRQV�ZHUH�KHOG�ZKHQ

PDQ\�PRUH�FDQGLGDWHV�SHU�RQH�FLUFXPVFULSWLRQ�ZHUH�DGPLWWHG��IRU�WKH�6XSUHPH�6RYLHW�RI�WKH

8665��7KH�FRQIURQWDWLRQV�XSRQ�WKH�OLQJXLVWLF�LVVXHV�WUDQVIRUPHG�LQWR�D�VWUXJJOH�IRU�SROLWLFDO

SRZHU��7KH�LQLWLDWLYH�ZDV�UHVXPHG�E\�WKH�3RSXODU�)URQW��ZKHUHDV�WKH�&RPPXQLVW�3DUW\�RI

0ROGRYD��VLQFH�WKH�VXPPHU�RI�������ORVW�WKH�FRQWURO�RQ�WKH�VLWXDWLRQ��7KURXJK�WKDW�DOO��WKH

VLWXDWLRQ�ZDV�UDWKHU�FRQIXVHG�EHFDXVH�PDQ\�DFWLYLVWV�RI�WKH�QHZ�SROLWLFDO�IRUPDWLRQV��LQFOXGLQJ

RI�WKH�3RSXODU�)URQW��FRQWLQXHG�WR�EH�IRUPDO�PHPEHUV�RI�WKH�&RPPXQLVW�3DUW\��7KH�VWUXJJOH

IRU�RIILFLDOL]DWLRQ�RI�WKH�ODQJXDJH�RI�WKH�QDWLYH�SRSXODWLRQ��UHLQWURGXFWLRQ�RI�WKH�/DWLQ�DOSKDEHW

DQG�UHFRJQLWLRQ�RI�LWV�LGHQWLW\�ZLWK�WKH�5RPDQLDQ�ODQJXDJH�GHHSO\�VKDWWHUHG�WKH�SROLWLFDO

V\VWHP��LPSRVHG�RQ�WKH�ULJKW�EDQN�RI�WKH�ULYHU�1LVWUX�DIWHU�WKH�IRUPDWLRQ�RI�WKH�6650�LQ������

,Q�WKH�VXPPHU�RI������ODUJH�PDVVHV�RI�WKH�SRSXODWLRQ�HQJDJHG�LQ�SROLWLFDO�FRQIURQWDWLRQV�

7KH�WXUEXOHQW�SROLWLFDO�SURFHVVHV�IURP�����������GLVFORVHG�WKH�DYDLODELOLW\�RI�D�VWURQJ

SROLWLFDO�FRQWUDVW�LQ�WKH�UHSXEOLF��7KH�GHPDUFDWLRQ�OLQH�ZDV�UXQQLQJ�DORQJ�WKH�EDQN�RI�WKH�ULYHU

1LVWUX�DQG�LQFOXGHG�WKH�WRZQ�RI�%HQGHU��7KH�VSHFLILF�WUDLW�RI�WKLV�]RQH��ZKLFK�VXEVHTXHQWO\�ZDV

QDPHG�7UDQVQLVWULD��ZDV�PRVWO\�FRQGLWLRQHG�E\�WKH�SROLF\�SURPRWHG�E\�8665�FHQWHU�IRU�PDQ\

GHFDGHV��2Q�WKDW�SDUW�HQWHUSULVHV�ZHUH�IRFXVHG��WKDW�ZHUH�VXERUGLQDWHG�WR�WKH�8QLRQ�FHQWHU�DQG

ZHUH�SDUW�RI�WKH�PLOLWDU\�LQGXVWULDO�FRPSOH[�RI�WKH�8665�DFFRXQWLQJ�IRU�DERXW�����RI�WKH�HQWLUH

LQGXVWULDO�SRWHQWLDO�RI�0ROGRYD��$OVR��LQ�WKDW�]RQH�IRU�PDQ\�GHFDGHV�WURRSV�RI�WKH���WK�DUP\
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KDYH�EHHQ�GHSOR\HG��ZKRVH�YHWHUDQV�SUHIHUUHG�DIWHU�UHWLUHPHQW�WR�UHVLGH�WKHUH��7KHVH�WZR�IDFWRUV

LPSDFWHG�SURIRXQGO\�WKH�GRPLQDWHG�VSLULWV�RI�WKH�SRSXODWLRQ�DQG�HVVHQWLDOO\�FKDQJHG�WKH�HWKQLF

FRPSRVLWLRQ�DQG�PHQWDOLW\�DV�FRPSDUHG�ZLWK�WKH�ULJKW�EDQN�RI�WKH�ULYHU��0RVW�RI�WKH�SRSXODWLRQ

IURP�WKH�LQGXVWULDO�FHQWHUV�RI�7UDQVQLVWULD�VWRRG�FDWHJRULFDOO\�ERWK�DJDLQVW�WKH�QDWLRQDO�UHYLYDO�RI

WKH�DXWRFKWKRQV��DQG�DJDLQVW�WKH�LGHD�RI�WUDQVIRUPLQJ�WKH�6650�LQWR�DQ�LQGHSHQGHQW�VWDWH��7KH

VLWXDWLRQ�ZDV�DJJUDYDWLQJ�DOVR�GXH�WR�WKH�IDFW��WKDW�WKH�7UDQVQLVWULDQ�SRSXODWLRQ�DW�WKDW�WLPH

������������ZDV�DEOH�WR�REWDLQ�WKH�LQIRUPDWLRQ�RI�WKH�SROLWLFDO�SURFHVVHV�JRLQJ�RQ�LQ�&KLúLQ�X

RQO\�IURP�5XVVLDQ�ODQJXDJH�SUHVV��IXOO\�FRQWUROOHG�E\�WKH�&RPPXQLVW�3DUW\��ZKLFK��ZKLOH�ORRVLQJ

WKH�SROLWLFDO�LQLWLDWLYH��LQWHUSUHWHG�HYHU\WKLQJ�WKDW�ZDV�WDNLQJ�SODFH�DJDLQVW�LWV�ZLOO�DV

PDQLIHVWDWLRQV�RI�DJJUHVVLYH�³5RPDQLDQ�QDWLRQDOLVP´��DV�D�SUHOXGH�RI�DQ�RYHUQLJKW�XQLILFDWLRQ�RI

6650�ZLWK�5RPDQLD��$V�D�UHVXOW��IURP�WKH�YHU\�EHJLQQLQJ��WKH�WUXVW�EHWZHHQ�UHSUHVHQWDWLYHV�RI

WKRVH�WZR�EDQNV�ZDV�PLVVLQJ��2Q�WKH�OHIW�EDQN�WKH�SROLWLFDO�LQLWLDWLYH�ZDV�WDNHQ�E\�WKH�H[WUHPLVW

SROLWLFDO�IRUPDWLRQ�³267.´��³7KH�8QLILHG�&RXQFLO�RI�/DERU�&ROOHFWLYHV´���,I�RQ�WKH�ULJKW�EDQN

WKH�LQLWLDO�3RSXODU�)URQW�HPHUJHG�DV�DQ�DQWLSRGH�RI�WKH�&RPPXQLVW�3DUW\��WKHQ�RQ�WKH�OHIW�EDQN

WKH�³267.´�HPHUJHG�DV�D�WRXJKHU�SURPRWHU�RI�WKH�³6RYLHW´�LGHRORJ\��VKDSHG�LQWR�D�PRVWO\

H[WUHPLVW�IRUP�

$W�WKH�VDPH�WLPH��WKHUH�LV�D�FRPPRQ�SDUDPHWHU�IRU�WKH�SDUWLFLSDQWV�RI�WKH�SROLWLFDO

FRQIURQWDWLRQV�LQ�0ROGRYD�±�WKH�ORZ�OHYHO�RI�SROLWLFDO�FXOWXUH��WRWDOLWDULDQ�PHQWDOLW\�DQG�SULPLWLYH

SHUFHSWLRQ�RI�WKH�FRPSOH[LW\�RI�WKH�SUREOHPV�WKH�VRFLHW\�IDFHG��7KLV�ZDV�SDUWLFXODUO\�QRWLFHG�LQ

HFRQRPLF�DVSHFW��%RWK�QHZ�OHDGHUV�DQG�WKH�SRSXODWLRQ�ZHUH�H[WUHPHO\�VHQVLWLYH�WR�HYHU\WKLQJ

WKDW�ZDV�UHODWHG�LQ�D�ZD\�RU�RWKHU�WR�WKH�QDWLRQDO�DVSHFW��UHJDUGOHVV�RI�WKH�HFRQRPLF�IXWXUH�RI

0ROGRYD��8QIRUWXQDWHO\��WRGD\�LQ�0ROGRYD�WKHUH�LV�QRW�DW�OHDVW�RQH�VRXQG�DQG�LQIOXHQW�VFKRRO�RI

HFRQRPLFV�WKDW�ZRXOG�KDYH�EHHQ�DEOH�WR�LPSRVH�LWVHOI�LQ�IURQW�RI�WKH�SROLWLFLDQV�DV�DQ�DXWKRULW\�LQ

WKH�HFRQRPLF�ILHOG�

7KH�HFRQRP\�RI�WKH�6RYLHW�6RFLDOLVW�5HSXEOLF�RI�0ROGRYD�IURP�WKH�YHU\�EHJLQQLQJ�ZDV

FRQVWLWXWHG�DV�D�FRPSRQHQW�SDUW�RI�WKH�HFRQRPLF�FRPSOH[�RI�WKH�6RYLHW�8QLRQ��7KH�LQGXVWULDO

VHFWRU��DV�ZHOO�DV�WKH�DJUDULDQ�RQH��ZDV�IXOO\�LQWHJUDWHG�ZLWKLQ�8665��$ERXW�����RI�WKH�WUDGH

ZDV�PDGH�ZLWK�WKH�UHVW�RI�WKH�8665��,Q�0ROGRYD�WKHUH�ZDV�D�UHODWLYHO\�ZHOO�GHYHORSHG�DJUR�

LQGXVWULDO�VHFWRU��FRPSDUHG�ZLWK�WKH�RYHUDOO�GHYHORSPHQW�OHYHO�LQ�WKH�8665��

6WDUWLQJ�ZLWK�WKH�HOHFWLRQV�IURP�������WKHUH�ZHUH�KHOG�DOUHDG\�ILYH�HOHFWRUDO�FDPSDLJQV

������������SUHVLGHQWLDO�����������������±�SDUOLDPHQWDU\��LQ�0ROGRYD��7KH�UHVXOWV�RI�WKHVH

HOHFWLRQV�KDYH�VWURQJO\�LQIOXHQFHG�UHIRUPV�LQ�WKH�VRFLHW\��DQG�SDUWLFXODUO\�HFRQRPLF�RQHV��$W

WKH�VDPH�WLPH��WKHLU�UHVXOWV�UHIOHFWHG�ERWK�FKDQJHV�RI�WKH�H[SHFWDWLRQV�RI�SRSXODWLRQ�GXULQJ

WKRVH�\HDUV��DV�ZHOO�DV�LWV�UHDFWLRQ�WR�FRQVHTXHQFHV�RI�WKH�JRYHUQDQFH�HOHFWHG�UXOLQJ�IRUFHV��,Q

WKLV�DVSHFW��LW�LV�LPSRUWDQW�WR�PDNH�DQ�DQDO\VLV�RI�WKHVH�WZR�SDUDPHWHUV�

(OHFWLRQV�IURP������UDQ�EDVHG�RQ�WKH�PDMRULW\�SULQFLSOH�LQ�����8QLRQ�OHYHO

FLUFXPVFULSWLRQV��7KH�H[FHVVLYHO\�ELJ�QXPEHU�RI�FLUFXPVFULSWLRQV�ZDV�LPSRVHG�E\�WKH

OHDGHUVKLS�RI�WKH�&RPPXQLVW�3DUW\�RI�0ROGRYD��ZKLFK�FRQVLGHUHG�WKDW�WKH�3RSXODU�)URQW�ZLOO

QRW�KDYH�HQRXJK�IRUFHV�WR�FRYHU�E\�LWV�FDQGLGDWHV�VXFK�D�ELJ�QXPEHU�RI�FLUFXPVFULSWLRQV�

1RQH�RI�WKH�SROLWLFDO�IRUFHV�DQQRXQFHG�LWV�OLVW�RI�FDQGLGDWHV�GXULQJ�WKH�HOHFWRUDO�FDPSDLJQ��$V

PHQWLRQHG�DERYH��WKH�VLWXDWLRQ�ZDV�YHU\�FRQIXVHG��EHFDXVH�PHPEHUV�RI�WKH�&RPPXQLVW�3DUW\

ZHUH�FODLPLQJ�RQ�EHKDOI�RI�DOO�QHZO\�IRUPHG�SROLWLFDO�IRUPDWLRQV��7KLV�PDGH�WKH�&RPPXQLVW

3DUW\�RI�0ROGRYD�WR�DQQRXQFH�LWV�HOHFWRUDO�YLFWRU\��EHFDXVH�����RI�DOO�WKH�QHZ�GHSXWLHV�DW

WKH�PRPHQW�RI�HOHFWLRQV�ZHUH�IRUPDOO\�LWV�PHPEHUV��+RZHYHU��LQ�UHDOLW\��DOPRVW����

PDQGDWHV�ZHUH�REWDLQHG�E\�WKH�3RSXODU�)URQW��DSSUR[LPDWHO\�WKH�VDPH�QXPEHU�E\�WKH

UHSUHVHQWDWLYHV�RI�WKH�DJUDULDQ�VHFWRU��HOHFWHG�WKURXJK�WKH�FLUFXPVFULSWLRQV�IURP�WKH�ULJKW

EDQN�����GHSXWLHV�ZHUH�HOHFWHG�LQ�FLUFXPVFULSWLRQV�IURP�WKH�(DVWHUQ�UDLRQV�RI�WKH�5HSXEOLF�RI
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0ROGRYD��DOO�RI�WKHP�EHLQJ�³EOHVVHG´�E\�267.�

)LUVW�H[SHULHQFH�RI�SDUOLDPHQWDULVP

7KH�DFWLYLW\�RI�WKH�ILUVW�SDUOLDPHQW�ZHQW�WKURXJK�VHYHUDO�PRUH�VWDJHV��,W�ZDV

FRQVLGHUDEO\�PDUNHG�E\�HQWKXVLDVP�DQG�URPDQWLFLVP��,Q�FRQGLWLRQV�RI�VRFLHW\¶V�ILUVW�VWHSV

WRZDUGV�GHPRFUDWL]DWLRQ��WKH�UROH�RI�PHPEHU�RI�SDUOLDPHQW��03��ZDV�WRWDOO\�QHZ�IRU�WKH

HOHFWHG��7KH�QHZO\�HPHUJHG�SROLWLFDO�HOLWH�RI�0ROGRYD�WULHG�WR�OHDUQ�DG�KRF�ZKDW�PHDQV�WR

JRYHUQ�D�VWDWH��,W�LV�HQRXJK�WR�PHQWLRQ��WKDW�WKH�FDQGLGDF\�RI�0LUFHD�'UXF��WKH�UHSUHVHQWDWLYH

RI�WKH�3RSXODU�)URQW��DV�WKH�SULPH�PLQLVWHU��ZDV�VXSSRUWHG�LQ�WKH�3DUOLDPHQW�DOPRVW

XQDQLPRXVO\��'H�IDFWR��LQ�WKH�3DUOLDPHQW�D�QDWLRQDO�QRQ�IRUPDOL]HG�EORF�ZDV�FRQVWLWXWHG�

FRPSULVLQJ�WKH�UHSUHVHQWDWLYHV�RI�WKH�3RSXODU�)URQW�DQG�PDQDJHUV�RI�WKH�DJUDULDQ�IDUPV�

HOHFWHG�WKRXJK�WKH�FLUFXPVFULSWLRQV�RQ�WKH�ULJKW�EDQN�RI�1LVWUX��-RLQWO\�WKH\�FRQVWLWXWHG�D

PDMRULW\�RI�PRUH�WKDQ�����ZKR�YRWHG�WKH�'HFODUDWLRQ�RQ�6RYHUHLJQW\�RQ�-XQH����������

DSSURYHG�WKH�FRDW�RI�DUPV��WKH�VWDWH�EDQQHU��HWF��<HW��WKH�URPDQWLF�SKDVH�ODVWHG�OHVV�WKDQ�D

\HDU��,Q�WKH�3DUOLDPHQW�D�UHJURXSLQJ�RI�IRUFHV�RFFXUUHG��3ROLWLFDO�VLWXDWLRQ�LQ�0ROGRYD

DJJUDYDWHG�SURPSWO\��WKH�VHFHVVLRQLVP�LQ�WKH�6RXWKHUQ�DQG�(DVWHUQ�SDUWV�RI�0ROGRYD�JRW

EH\RQG�FRQWURO�RI�WKH�FHQWUDO�SRZHU��2Q�$XJXVW����������LQ�&RPUDW�WKH�6RYLHW�6RFLDOLVW

5HSXEOLF�RI�*DJDX]LD�LQ�WKH�FRPSRVLWLRQ�RI�WKH�6RYLHW�8QLRQ�ZDV�SURFODLPHG��DQG

UHVSHFWLYHO\��RQ�6HSWHPEHU����LQ�3DUFDQL�±�WKH�7UDQVQLVWULDQ�6RYLHW�6RFLDOLVW�5HSXEOLF�RI

0ROGRYD�LQ�WKH�FRPSRVLWLRQ�RI�WKH�8665��3URILWLQJ�E\�WKH�SROLWLFDO�PLVWDNHV�RI�WKH�QHZ

OHDGHUV�RI�0ROGRYD��WKH�8665�FHQWHU�VXFFHHGHG�WR�XVH�WKH�VHFHVVLRQLVP�LQ�0ROGRYD��LQ

FRPSDULVRQ�ZLWK�%DOWLF�6WDWHV��DV�DQ�LQVWUXPHQW�RI�EODFNPDLO�DLPHG�DW�PDLQWDLQLQJ�WKH

UHSXEOLF�LQ�WKH�8665��7KH�EHKDYLRU�RI�WKH�SULPH�PLQLVWHU�0LUFHD�'UXF�VKRZHG�WKDW�WKH

3RSXODU�)URQW�SURYHG�WR�EH�XQSUHSDUHG�IRU�D�UHDO�JRYHUQLQJ��7KH�DFWLRQ�SURJUDP�RI�WKH

*RYHUQPHQW�ZDV�D�GHFODUDWLYH�GRFXPHQW��EDVHG�RQ�FHUWDLQ�URPDQWLF�QRWLRQV�UHJDUGLQJ�WKH

PDQQHU�RI�PDUNHW�HFRQRP\�RSHUDWLRQV��7KH�FRPSOH[LW\�ZDV�QRW�FRPSUHKHQGHG�RI�UDGLFDO

FKDQJHV�LQ�WKH�UHODWLRQV�RI�RZQHUVKLS�DQG�WKHUH�ZHUH�QR�VXJJHVWHG�PHFKDQLVPV�RI�HFRQRPLF

WUDQVIRUPDWLRQ��1HLWKHU�KDG�EHHQ�DWWHPSWV�WR�HVWLPDWH�WKH�VRFLDO�FRVWV��7KH�FDWHJRULFDOO\

QHJDWLYH�DWWLWXGH�WRZDUGV�8665�GLG�QRW�KDYH�DV�EDFNJURXQG�DQ\�SURJUDP�RI�FRQVROLGDWLRQ�RI

HFRQRPLF�LQGHSHQGHQFH�RI�0ROGRYD�DV�D�VRYHUHLJQ�VWDWH��,QVWHDG��WKH�'UXF�FDELQHW�ZDV�HDVLO\

LQYROYHG�LQ�SROLWLFDO�FRQIURQWDWLRQV�LQ�0ROGRYD��LJQRULQJ�WKH�SURFHVV�RI�HFRQRPLF�UHIRUPV�

7KH�VR�FDOOHG�³YROXQWHHULDGD´�IURP�WKH�VXPPHU�RI�������RUJDQL]HG�E\�WKH�FDELQHW�DV�DQ

LQVWUXPHQW�RI�WKH�3RSXODU�)URQW��HYHQWV�DW�WKH�EULGJH�KHDG�LQ�'XEDVDUL�IURP�1RYHPEHU�

ZKLFK�OHG�WR�ORVV�RI�KXPDQ�OLYHV��EURXJKW�WKH�H[LVWHQFH�RI�WKH�QDWLRQDO�EORF�LQ�WKH�3DUOLDPHQW

WR�DQ�HQG��2QO\�DIWHU�RQH�\HDU�RI�DFWLYLW\�DV�KHDG�RI�FDELQHW��0LUFHD�'UXF�ZDV�GLVPLVVHG��HYHQ

ZLWK�SDUWLFLSDWLRQ�RI�VRPH�RI�KLV�SUHYLRXV�VXSSRUWHUV��$W�WKDW�WLPH�WKH�SROLWLFDO�LQLWLDWLYH�ZDV

UHVXPHG�E\�WKH�3UHVLGHQW�RI�WKH�5HSXEOLF�0LUFHD�6QHJXU��XQGHU�ZKRVH�XPEUHOOD�RQH�PRUH

\HDU�DFWHG�WKH�IROORZLQJ�FDELQHW�KHDGHG�E\�9DOHULX�0XUDYVFKL�

7HVWLQJ�E\�SULYDWL]DWLRQ

7KH�SULYDWL]DWLRQ�SURFHVV�RI�WKH�VWDWH�SURSHUW\�FRQVWLWXWHV�D�NH\�HOHPHQW�RI�WKH

HFRQRPLF�UHIRUP��7KH�DWWLWXGH�WRZDUGV�WKDW�DQG�PDQQHU�RI�DSSURDFK�GLVFORVHV�ERWK�WKH�OHYHO

RI�FRPSHWHQFH�RI�WKH�UHIRUP�SURPRWHUV��DV�ZHOO�DV�WKHLU�UHDO�LQWHUHVWV��,Q�LWV�WXUQ��WKH�VXFFHVV

RU�IDLOXUH�RI�WKH�SULYDWL]DWLRQ�SURFHVV�FDQ�LPSDFW�GHFLVLYHO\�WKH�UHIRUPV�UXQ��8QIRUWXQDWHO\�

WKH�UHDOLW\�VKRZHG��WKDW�QRQH�RI�WKH�SROLWLFDO�IRUFHV�IURP�WKH�3DUOLDPHQW�HOHFWHG�LQ�������QRQH

RI�WKH�03�JURXSV�KDG�FOHDU�WDUJHWV�UHJDUGLQJ�D�SULYDWL]DWLRQ�PRGHO�VXLWDEOH�IRU�WKH�HFRQRP\

RI�0ROGRYD��&RQVHTXHQWO\��RQ�-XO\����������WKH�3DUOLDPHQW�RI�0ROGRYD�UHMHFWHG�WKH�GUDIW�ODZ

³2Q�SULYDWL]DWLRQ´��VXJJHVWHG�E\�LWV�RZQ�FDELQHW��DQG�DGRSWHG�DEVROXWHO\�XQH[SHFWHGO\�WKH

YHUVLRQ�RI�WKH�ODZ��ZRUNHG�RXW�DQG�VXEPLWWHG�RQO\�D�FRXSOH�RI�GD\V�EHIRUH��E\�D�JURXS�RI
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PHPEHUV�RI�WKH�6RFLDO�'HPRFUDWLF�3DUW\�RI�0ROGRYD��D�SDUW\�ZKLFK�ZDV�QRW�UHSUHVHQWHG�LQ

WKH�3DUOLDPHQW�DQG�KDG�QRWKLQJ�WR�GR�ZLWK�WKH�SRZHU�VWUXFWXUHV�

7KH�SUREOHP�RI�ODQG�SULYDWL]DWLRQ�SURYRNHG�HYHQ�KDUGHU�FRQIURQWDWLRQV�LQ�WKH

3DUOLDPHQW�EHWZHHQ�WKH�UHSUHVHQWDWLYHV�RI�WKH�3RSXODU�)URQW�DQG�WKH�³DJUDULDQV´��7KH�ODWWHU�

ZKR�UHJDUGHG�WKH�FROOHFWLYH�IDUPV�DV�D�PHFKDQLVP�RI�FRQWUROOLQJ�WKH�HOHFWRUDWH�DQG�D�VXUH

VRXUFH�RI�SHUVRQDO�HQULFKPHQW�ZHUH�ORRNLQJ�IRU�YDULRXV�H[FXVHV�WR�VORZ�GRZQ�WR�PD[LPXP

WKH�ODQG�SULYDWL]DWLRQ�SURFHVV��RI�EUHDNLQJ�XS�WKH�FROOHFWLYH�IDUPV���7KH�3RSXODU�)URQW

LQVLVWHG�FDWHJRULFDOO\�RQ�WKH�SHDVDQWV¶�ULJKW�WR�ODQG�RZQHUVKLS��7KH�/DQG�&RGH��HPHUJHG�DV�D

UHVXOW�RI�FRQIURQWDWLRQV�EHWZHHQ�WKH�PDLQ�SROLWLFDO�IRUFHV�RI�WKDW�WLPH��ZDV�HQIRUFHG�RQ

-DQXDU\����������7KH�3RSXODU�)URQW�VXFFHHGHG�WR�JHW�WKH�IRUPDO�ULJKW�RI�WKH�SHDVDQWV�WR�ODQG

RZQHUVKLS��ZKHUHDV�WKH�/DQG�&RGH�VWLSXODWHG�QR�PHFKDQLVP�RI�D�JXDUDQWHHG�HQIRUFHPHQW�RI

WKLV�ULJKW��%RWK�RI�WKRVH�WZR�SROLWLFDO�IRUFHV��WKURXJK�ZKLFK�PRVW�RI�DFWXDO�SROLWLFLDQV�VWDUWHG

WKHLU�FDUHHUV��VKRZHG�D�OHYHO�RI�FRPSHWHQFH�LQ�HFRQRPLFV�IDU�EHORZ�WKH�UHTXLUHPHQWV�DQG

ZHUH�XQDEOH�WR�ZRUN�RXW�D�FRKHUHQW�SURJUDP�RI�WUDQVIRUPLQJ�WKH�DJUDULDQ�VHFWRU�RI�0ROGRYD

RQ�WKH�EDVLV�RI�PDUNHW�HFRQRP\�SULQFLSOHV�

7KH�JHQHVLV�RI�WKH�ILUVW�UXOLQJ�SDUW\

7KH�HYHQWV�LQ�WKH�VXPPHU�RI������UXQQLQJ�LQ�0RVFRZ�GLG�QRW�OHDYH�0ROGRYD�DQ\

DOWHUQDWLYH����RQ�$XJXVW����������LQ�DQ�DWPRVSKHUH�RI�WRWDO�HQWKXVLDVP�WKH�3DUOLDPHQW

SURFODLPHG�WKH�LQGHSHQGHQFH�RI�D�QHZ�VWDWH�RQ�WKH�SROLWLFDO�PDS�RI�(XURSH��7KH�SROLWLFDO�HOLWH

RI�0ROGRYD�JRW�IDFH�WR�IDFH�ZLWK�D�VHULHV�RI�XQSUHFHGHQWHG�SUREOHPV��,Q�VKRUW�SHULRG�RI�WLPH

WKH\�ZHUH�VXSSRVHG�WR�HUHFW�WKH�UHDO�VWUXFWXUHV�RI�D�UHDO�VWDWH�

7KH�SXWVFK�LQ�0RVFRZ�PHDQW�FRQFRPLWDQWO\�WKH�HQG�RI�WKH�&RPPXQLVW�3DUW\�LQ�WKH�IRUP

SUHYLRXVO\�LPSRVHG�E\�0RVFRZ��$IWHU�WKH�&RPPXQLVW�3DUW\�ZDV�EDQQHG��WKH�DJUDULDQ�GHSXWLHV�

EHLQJ�FRQIURQWHG�ZLWK�WKH�3RSXODU�)URQW�DQG�IHHOLQJ�WKH�QHHG�RI�D�SROLWLFDO�SDUW\�WR�GHIHQG�WKHLU

RZQ�LQWHUHVWV��LQ�2FWREHU������VHW�XS�WKH�$JUDULDQ�'HPRFUDWLF�3DUW\�RI�0ROGRYD��$'30���7KH

³DJUDULDQV´�DIWHU�WKH�³GLYRUFH´�ZLWK�WKH�3RSXODU�)URQW�EHFDPH�PRVW�LQIOXHQFLQJ�IRUFH�LQ�WKH

3DUOLDPHQW��KROGLQJ�����PDQGDWHV��$W�WKH�VDPH�WLPH��LW�LV�QHFHVVDU\�WR�UHPDUN��WKDW�WKH�$'30�

LQ�FRPSDULVRQ�ZLWK�WKH�3RSXODU�)URQW��IRU�LQVWDQFH��KDV�QHYHU�EHHQ�D�SROLWLFDO�SDUW\�ZLWK�D

SROLWLFDO�SODWIRUP�IXOO\�VKDUHG�E\�DOO�LWV�PHPEHUV��,Q�UHDOLW\��DW�WKH�EHJLQQLQJ�WKH\�FRQVROLGDWHG�DV

IRUPHU�PHPEHUV�RI�WKH�YDQLVKHG�FRPPXQLVW�SDUW\�ZLWK�D�JRDO�WR�SURPRWH�FHUWDLQ�FRUSRUDWH

LQWHUHVWV�OLQNHG�ZLWK�WKH�ROG�PDQQHU�RI�RUJDQL]LQJ�WKH�DJUDULDQ�VHFWRU�

7KH�DUPHG�FRQIOLFW�LQ�WKH�VSULQJ�RI�������WKH�%HQGHU�WUDJHG\�IURP�-XQH���������

GHWHUPLQHG�D�WRWDOO\�QHZ�FRUUHODWLRQ�RI�IRUFHV�LQ�WKH�3DUOLDPHQW��$QGUHL�6DQJKHOL¶V

DSSRLQWPHQW�DV�SULPH�PLQLVWHU�PHDQW�GH�IDFWR�LQVWDOODWLRQ�RI�WKH�$'30�WR�SRZHU�DQG�WKH�HQG

RI�GRPLQDWLRQ�RI�WKH�3RSXODU�)URQW�ERWK�LQ�WKH�3DUOLDPHQW�DQG�WKH�VRFLHW\�DV�D�ZKROH��,Q

IRUPDO�WHUPV��WKLV�SROLWLFDO�IRUPDWLRQ¶V�JRYHUQDQFH��$'30¶V���ODVWHG�DOPRVW���\HDUV�DQG

HQGHG�XS�RQ�0DUFK����������ZKHQ�WKLV�SDUW\�GLG�QRW�JDLQ�HYHQ����DW�WKH�3DUOLDPHQW

HOHFWLRQV��$W�WKH�VDPH�WLPH��WKH�IRUPDO�JRYHUQLQJ�RI�RQH�DQG�WKH�VDPH�SROLWLFDO�SRZHU�GLG�QRW

PHDQ�FRQVHUYDWLRQ�RI�SROLWLFDO�SURFHVVHV�LQ�WKH�VRFLHW\��,Q�WKLV�VHQVH�LW�LV�LPSRUWDQW�WR

FRPSDUH�WKH�UHVXOWV�RI�WKH�SDUOLDPHQW�HOHFWLRQV�IURP������DQG������DQG�WR�DQDO\]H�WKH

LQWHUGHSHQGHQFH�RI�WKH�SROLWLFDO�SURFHVVHV�ZLWK�WKH�HFRQRPLF�RQHV�

(YROXWLRQ�RI�WKH�SROLWLFDO�VSHFWUXP

7KH�HOHFWLRQV�IURP�)HEUXDU\����������ZHUH�WKH�ILUVW�HOHFWLRQV�EDVHG�RQ�PXOWL�SDUW\

V\VWHP��$OVR��IRU�WKH�ILUVW�WLPH�WKH\�ZHUH�KHOG�DFFRUGLQJ�WR�SURSRUWLRQDO�SULQFLSOH��7KH�ZKROH
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0ROGRYD�KDV�EHHQ�GHFODUHG�DV�RQH�FLUFXPVFULSWLRQ��DQG�HDFK�HOHFWRUDO�FRPSHWLWRU�SUHVHQWHG�D

OLVW�RI�FDQGLGDWHV��)RU�SDUWLFLSDWLQJ�LQ�VKDULQJ�WKH�SODFHV�LQ�SDUOLDPHQW�LW�ZDV�QHFHVVDU\�WR�SDVV

D����WKUHVKROG��7KH�FRPSDULVRQ�RI�WKH������DQG������HOHFWLRQV�LV�VLPSOLILHG�E\�WKH�IDFW��WKDW

WKH�³UXOHV�RI�JDPH´�UHPDLQHG�XQFKDQJHG��H[FHSW�IRU�VRPH�VPDOO�GHWDLOV���7KH�UHVXOWV�RI�HYHU\

SROO�DUH�DSSUHFLDWHG�XVXDOO\�DIWHU�WKH�GLVWULEXWLRQ�RI�PDQGDWHV�LQ�WKH�SDUOLDPHQW��$W�WKH�VDPH

WLPH��LW�LV�QHFHVVDU\�WR�PHQWLRQ��WKDW�GXH�WR�WKH����WKUHVKROG�DW�WKH�SROO�IURP�)HEUXDU\����

�����PRUH�WKDQ��������RI�YDOLG�YRWHV�ZHUH�ORVW��RQ�0DUFK����������±�PRUH�WKDQ������7KLV

LV�ZK\��LQ�RUGHU�WR�SURYLGH�WKH�FRUUHFWQHVV�RI�WKH�DQDO\VLV�LW�LV�QHFHVVDU\�WR�WDNH�LQWR�DFFRXQW

QRW�RQO\�WKH�GLVWULEXWLRQ�RI�PDQGDWHV�LQ�WKH�3DUOLDPHQW��EXW�DOVR�WKH�SROLWLFDO�SUHIHUHQFHV�RI

WKH�HOHFWRUDWH�ZKR�YRWHG�IRU�WKH�HOHFWRUDO�FRPSHWLWRUV�ZKLFK�UHPDLQHG�XQGHU�WKH���

WKUHVKROG�

7KH�ILUVW�FRQFOXVLRQ�SRVVLEOH�WR�EH�GUDZQ�IURP�WKH�GLDJUDP�EHORZ�LV�WKDW�DOUHDG\�LQ

�����PRUH�WKDQ�����RI�WKH�YRWHUV�ZKR�SDUWLFLSDWHG�LQ�WKH�HOHFWLRQV�ZHUH�ORRNLQJ�IRU�DQ

DOWHUQDWLYH�WR�HLWKHU�WKH�0ROGRYDQ�³OHIWLVWV´�RU�³ULJKWLVWV´��,Q�RWKHU�FRQGLWLRQV��WKLV�³FHQWHU´

ZRXOG�KDYH�EHHQ�UHSUHVHQWHG�E\����PDQGDWHV�RI�03V��ZKLFK�PLJKW�KDYH�PHDQW�D�WRWDOO\

GLIIHUHQW�FRUUHODWLRQ�RI�IRUFHV�LQ�WKH�SDUOLDPHQW��$'30�ZRXOGQ¶W�KDYH�KHOG�DQ�DEVROXWH

PDMRULW\�LQ�WKH�3DUOLDPHQW��DQG�HYHQ�WKH�ILUVW�H[SHULHQFH�RI�HOHFWLRQV�EDVHG�RQ�PXOWL�SDUW\

V\VWHP�PLJKW�KDYH�REOLJHG�WKH�0ROGRYDQ�SROLWLFLDQV�WR�FUHDWH�D�FRDOLWLRQ�FDELQHW��,Q�UHDOLW\�

KRZHYHU��WKH�$'30�ZRQ����PDQGDWHV�RI�WKH������ZKLFK�DOORZHG�WR�FUHDWH�D�³PRQRFRORU´

FDELQHW�KHDGHG�E\�WKH�VDPH�$QGUHL�6DQJKHOL��7KH�SROO�RQ�0DUFK����������VKRZHG�WKDW�WKH

QXPEHU�RI�WKRVH�ZKR�ORRNHG�IRU�DQ�DOWHUQDWLYH�WR�³FHQWULVWV´�GXULQJ�IRXU�\HDUV�LQFUHDVHG�WZR

IROG��WKLV�WLPH�DFFRXQWLQJ�IRU���������1RZ�WKH�³FHQWHU´�LV�UHSUHVHQWHG�LQ�WKH�3DUOLDPHQW�E\

WKH�%ORF�IRU�D�'HPRFUDWLF�DQG�3URVSHURXV�0ROGRYD��%'30��ZKLFK�ZRQ�������DQG�

UHVSHFWLYHO\����PDQGDWHV��1HYHUWKHOHVV��DW�WKLV�WLPH�DERXW�����RI�YRWHV�LQ�WKH�³FHQWHU´�ZHUH

ORVW�

7KH�SDUOLDPHQWDU\�HOHFWLRQV�IURP������WRRN�SODFH�DW�WKH�WLPH��ZKHQ�0ROGRYD

XQGHUWRRN�WKH�ILUVW�VWHSV�WRZDUGV�PDUNHW�HFRQRP\��7KH�SULYDWL]DWLRQ�SURFHVV�ZDV�DOUHDG\

XQOHDVKHG��,Q�������LQ�FRQGLWLRQV�RI�H[WUHPHO\�VKDUS�FULVLV�SURYRNHG�E\�WKH�7UDQVQLVWULDQ

FRQIOLFW��0ROGRYD�VWDUWHG�WKH�FROODERUDWLRQ�ZLWK�WKH�LQWHUQDWLRQDO�ILQDQFLDO�LQVWLWXWLRQV��,Q�WKH

IDOO�RI�������RQO\�VRPH�PRQWKV�EHIRUH�WKH�ILUVW�SDUOLDPHQWDU\�HOHFWLRQV�LQ�FRQGLWLRQV�RI

VWDWHKRRG�LQGHSHQGHQFH�RI�0ROGRYD��WKH�0ROGRYDQ�OHX�ZDV�LQWURGXFHG�LQWR�FLUFXODWLRQ�

6XEVHTXHQWO\��DW�WKDW�SROO�WKH�0ROGRYDQ�YRWHUV�GHFLGHG�ZKDW�SROLWLFDO�IRUFH�DVVLJQHG�WR

LPSOHPHQW�WKH�HFRQRPLF�UHIRUP��ZLOO�OD\�WKH�FRUQHUVWRQH�IRU�VHWWLQJ�XS�WKH�HFRQRPLF

IRXQGDWLRQ�RI�WKH�QHZ�VWDWH�

(YROXWLRQ�RI�WKH�UXOLQJ�SDUW\

(PHUJHG�LQ�2FWREHU������EDVHG�RQ�WKH�³9LDWD�6DWXOXL´��³&RXQWU\VLGH�/LIH´��FOXE��WKH

$'30�DOUHDG\�KDG�FRQVROLGDWHG�LWV�IRUFHV�IRU�WKH�ILUVW�HOHFWLRQV�EDVHG�RQ�PXOWL�SDUW\�V\VWHP

LQ�VRPH�PRUH�DVSHFWV��,Q�RUJDQL]DWLRQDO�DVSHFW��LW�FRPSULVHG�DQ�DUHD�RI�DOPRVW�����FROOHFWLYH

IDUPV�ZKLFK�ZHUH�WUHDWHG�E\�WKH�³DJUDULDQV´�DV�SULPDU\�RUJDQL]DWLRQV��,Q�WKH�VLWXDWLRQ��ZKHQ

WKH�UXUDO�SRSXODWLRQ�ZDV�YHU\�SRRUO\�LQIRUPHG�DERXW�WKH�HVVHQFH�RI�WKH�SURFHVVHV�LQ

0ROGRYD��WKLV�IDFW�FRQVWLWXWHG�DQ�H[WUHPHO\�HIILFLHQW�PHFKDQLVP�RI�IRUPLQJ�WKH�HOHFWRUDO

RSWLRQ�LQ�WKH�FRXQWU\VLGH��$QGUHL�6DQJKHOL��WKH�LQIRUPDO�OHDGHU�RI�WKH�$'30��DOUHDG\�LQ�����

KDG�EHHQ�EHLQJ�SULPH�PLQLVWHU�IRU�WZR�\HDUV��2Q�$'30¶V�FDQGLGDWHV�OLVW�ZDV�DOVR�LQFOXGHG

WKH�WKDW�WLPH�&KDLUPDQ�RI�WKH�3DUOLDPHQW�3HWUX�/XFLQVFKL��ZKHUHDV�0LUFHD�6QHJXU�DV

3UHVLGHQW�RI�WKH�5HSXEOLF�RSHQO\�VXSSRUWHG�WKLV�SROLWLFDO�IRUPDWLRQ��7KXV��WKH�PDMRULW\�RI

H[HFXWLYH�SRZHU�VWUXFWXUHV��HLWKHU�RSHQO\�RU�ODWHQWO\��JRW�LQYROYHG�LQ�WKH�HOHFWRUDO�FDPSDLJQ

RQ�EHKDOI�RI�WKH�$'30��WRRN
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7KH�HOHFWRUDO�PHVVDJH�RI�WKH�$'30�ZDV�DV�VLPSOH�DV�SRVVLEOH��2Q�WKH�EDFNJURXQG�RI

3RSXODU�)URQW�UDGLFDOL]DWLRQ�DQG�DIWHU�WKH�EORRG\�FRQIOLFW�LQ������ZKLFK�VKRFNHG�WKH�PDMRULW\

RI�WKH�SRSXODWLRQ��WKH�$'30�VXFFHHGHG�WR�LPSRVH�LWVHOI�LQ�WKH�RSLQLRQ�RI�PDQ\�SHRSOH�DV�DQ

DFFHSWDEOH�DOWHUQDWLYH�WR�WKH�SROLWLFDO�H[WUHPLVP��DV�D�ZDUUDQW�RI�VWDWHKRRG��LQ�WKH�VHQVH�RI

QRQ�XQLILFDWLRQ�ZLWK�5RPDQLD���SUHVHUYLQJ�WKH�WUDGLWLRQDO�HFRQRPLF�UHODWLRQV��ZLWK�&,6���HWF�

$W�WKH�VDPH�WLPH��D�FRQVLGHUDEOH�SDUW�RI�WKH�0ROGRYDQ�HOHFWRUDWH�ZDV�DOUHDG\�DIIHFWHG�E\

QRVWDOJLF�VHQWLPHQWV�DQG�QHJDWLYH�DWWLWXGH�WRZDUGV�VXFK�QRWLRQV�DV�³PDUNHW�HFRQRP\´�

³GHPRFUDF\´��7KH�HOHFWRUDWH�ZDV�QRW�FRQFHUQHG�RI�WKH�IDFW�WKDW�LQ�WKH�FDQGLGDWHV�OLVW�RI�WKLV

SDUW\�ZHUH�LQFOXGHG�SHRSOH�RI�YDULRXV�IRUPDWLRQV��REYLRXVO\�IRUWXLWRXV��DQG�E\�WKH

SHUIXQFWRU\�QDWXUH�RI�WKH�SUH�HOHFWRUDO�SODWIRUP��$'30�ZRQ�D�FDWHJRULFDO�HOHFWRUDO�VXFFHVV�

+DYLQJ�����RI�YRWHV�DQG����PDQGDWHV�LQ�WKH�3DUOLDPHQW��RXW�RI�����SODFHV��$'30�EHFDPH�D

UXOLQJ�SDUW\��$IWHU�WKH�YLFWRU\�RI�WKH�$'30�0LUFHD�6QHJXU��EHLQJ�WKH�3UHVLGHQW�RI�0ROGRYD

HOHFWHG�WKURXJK�JHQHUDO�SROO��'HF������������GHFODUHG�KLPVHOI�PHPEHU�RI�WKLV�SDUW\�

$'30�IRUPDOO\�VXUYLYHG�DV�UXOLQJ�SDUW\�IRU�IRXU�\HDUV��<HW��LQ�UHDOLW\�LW�ZDV�QRW�DEOH�WR

IXOILOO�LWV�UROH�RI�UXOLQJ�SDUW\��7KH�QHHG�WR�SURPRWH�UHDO�FKDQJHV�LQ�WKH�VRFLHW\�HYLGHQFHG�WKH

IDFW��WKDW�WKH�$'30�PHPEHUV�KDG�SROLWLFDO�YLHZV��OHW�DORQH�SHUVRQDO�LQWHUHVWV��ZKLFK�ZHUH

RIWHQ�LQFRPSDWLEOH��%HLQJ�RQ�D�OLVW�RI�FDQGLGDWHV�IRU�WKH�VDNH�RI�DFFHVV�WR�SRZHU��WKH\�ZHUH

QRW�DEOH�WR�UXQ�WKHLU�DFWLYLWLHV�EDVHG�RQ�D�FRPPRQ�SURJUDP�RI�JRYHUQLQJ��$OUHDG\�DIWHU�RQH

\HDU����³DJUDULDQ´�03V�KHDGHG�E\�1LFRODH�$QGURQLF�OHIW�WKH�$'30�IDFWLRQ��DFFXVLQJ�WKH

IRUPHU�SDUW\�IHOORZV�RI�ODFN�RI�UHDO�UHIRUPLVP��7KH�3UHVLGHQW�RI�0ROGRYD�0LUFHD�6QHJXU

FDWHJRULFDOO\�GLVWDQFHG�IURP�$'30��DQG�LQ�DQ�\HDU�MRLQHG�LQ�D�GLUHFW�GLVDJUHHPHQW�ZLWK�WKHP�

7KH�LOOXVLRQ�RI�$'30¶V�H[LVWHQFH�DV�VWDEOH�SROLWLFDO�SDUW\�ZDV�GLVVLSDWHG�E\�WKH

HOHFWRUDO�FRPSHWLWLRQ�LQ�������ZKHQ�WKUHH�³DJUDULDQV���´��0LUFHD�6QHJXU��3HWUX�/XFLQVFKL

DQG�$QGUHL�6DQJKHOL�HQJDJHG�LQ�D�FRPSHWLWLRQ�IRU�WKH�SRVLWLRQ�RI�WKH�3UHVLGHQW��'HVSLWH�WKH

IDFW��WKDW�WKH�FRQJUHVV�VXSSRUWHG�$QGUHL�6DQJKHOL�DV�FDQGLGDWH��LW�ZDV�REYLRXV�WKDW�WKH

$'30�PHPEHUV�GLVSHUVHG�DURXQG�DW�OHDVW�IRXU�FDQGLGDWHV��6DQJKHOL��/XFLQVFKL��6QHJXU�DQG

9RURQLQ��7KH�REYLRXV�IDLOXUH�RI�WKH�$'30�FDQGLGDWH�$QGUHL�6DQJKHOL�DV�FODLPDQW�IRU

SUHVLGHQF\�OHG�WKH�$'30¶V�SROLWLFDO�GRPLQDWLRQ�WR�DQ�HQG��0U��$QGUHL�6DQJKHOL�UHWLUHG�IURP

SULPH�PLQLVWHU��,Q�WKRVH�FRQGLWLRQV�WKH�SUHVHUYDWLRQ�RI�SDUOLDPHQW�HOHFWHG�LQ������ZDV

FRQGLWLRQHG�PRUH�RI�WKH�GHVLUH�RI�WKH�GHSXWLHV�WR�PDLQWDLQ�DV�ORQJ�DV�SRVVLEOH�WKHLU�SRVLWLRQV�

7KH�SROLWLFDO�LQLWLDWLYH�ZDV�UHVXPHG�E\�3HWUX�/XFLQVFKL��WKH�QHZ�3UHVLGHQW�RI�WKH�5HSXEOLF�RI

0ROGRYD��7KH�QHZ�SULPH�PLQLVWHU��,RQ�&LXEXF��ZDV�SURPRWHG�QRW�DV�D�UHSUHVHQWDWLYH�RI�WKH

SDUOLDPHQWDU\�PDMRULW\��EXW�DV�WKH�³UHSUHVHQWDWLYH�RI�WKH�3UHVLGHQW´�

7KH�SDUOLDPHQWDU\�HOHFWLRQV�IURP�0DUFK����������PHDQW�D�SROLWLFDO�HQG�RI�$'30��7KH

IRUPHU�³DJUDULDQV´�ZHUH�LQFOXGHG�DV�FDQGLGDWHV�RI�PDQ\�HOHFWRUDO�FRPSHWLWRUV��VWDUWLQJ�IURP

'HPRFUDWLF�&RQYHQWLRQ�RI�0ROGRYD��FRQVLGHUHG�DV�D�ULJKW�SROLWLFDO�IRUFH��WR�WKH�3DUW\�RI

&RPPXQLVWV�RI�0ROGRYD��7KH������$'30¶V�HOHFWRUDWH�ZDV�WDNHQ�RYHU�PRVWO\�E\�WKH�3DUW\

RI�&RPPXQLVWV�DQG�WKH�%ORF�IRU�D�'HPRFUDWLF�DQG�3URVSHURXV�0ROGRYD��ZKLFK�ZDV

DVVRFLDWHG�ZLWK�WKH�H[SHFWDWLRQV�RI�WKH�YRWHUV�UHODWHG�WR�3HWUX�/XFLQVFKL��WKH�QHZ�3UHVLGHQW

RI�0ROGRYD��7KH�$'30��ZKLFK�ZDV�LQ�SRZHU�IRU���\HDUV�REWDLQHG�GXULQJ�WKH�SROO�RI�0DUFK

���RQO\��������ZKLFK�GLG�QRW�PDNH�SRVVLEOH�LWV�UHSUHVHQWDWLRQ�LQ�WKH�3DUOLDPHQW��$IWHU�WKH

3DUOLDPHQW�HOHFWLRQV�IURP�0DUFK����������D�QHZ�FRUUHODWLRQ�RI�IRUFHV�ZDV�FUHDWHG��7KH

FHQWHU�ULJKW�JRYHUQLQJ�FRDOLWLRQ�ZDV�FRQVWLWXWHG��7KH�IRUPHU�OHDGHUV�RI�RSSRVLWLRQ�JRW�WKH

SRVVLELOLW\�WR�SDUWLFLSDWH�LQ�WKH�JRYHUQPHQW�RI�WKH�FRXQWU\��WR�GHPRQVWUDWH�WKH�VXSHULRULW\�YLV�

j�YLV�WKH�³DJUDULDQ�LQWHUIURQWLVW´�JRYHUQLQJ�

7KH�HFRQRPLF�UHIRUP�DQG�0ROGRYDQ�UHDOLW\
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7KH�DSSOLFDWLRQ�RI�PDUNHW�HFRQRP\�SULQFLSOHV�LQ�WKH�5HSXEOLF�RI�0ROGRYD�KDG�DV

SXUSRVH�WKH�FUHDWLRQ�RI�FRQGLWLRQV�IRU�VKLIWLQJ�IURP�FRPPDQG�DGPLQLVWUDWLYH�V\VWHP�RI

HFRQRP\�PDQDJHPHQW�WR�OLEHUDOL]HG�HFRQRP\��7KH�EDFNJURXQG�RI�WKLV�SURFHVV�ZDV�WKH

UDGLFDO�FKDQJLQJ�RI�RZQHUVKLS����IURP�VWDWH�RZQHG�SURSHUW\�WR�SULYDWH�RZQHUVKLS�ERWK�LQ�WKH

LQGXVWULDO�VHFWRU��DV�ZHOO�DV�LQ�WKH�DJUDULDQ�RQH��7KH�FKDQJH�RI�RZQHUVKLS�UHODWLRQV�LPSOLHV

UDGLFDO�FKDQJHV�RI�WKH�VWUXFWXUH�RI�WKH�QDWLRQDO�HFRQRP\����WKH�HFRQRPLF�DJHQWV�ZKR�DUH�QRW

DEOH�WR�DGDSW�WR�PDUNHW�HFRQRP\�FRQGLWLRQV�EHLQJ�VXSSRVHG�WR�GLVDSSHDU��7KH�QDWLRQDO

FXUUHQF\��ORZ�UDWH�RI�LQIODWLRQ��WUDQVSDUHQW�OHJLVODWLRQ�DQG�WKH�HQFRXUDJLQJ�ILVFDO�SROLF\�VKRXOG

FUHDWH�D�IDYRUDEOH�FOLPDWH�IRU�LQYHVWPHQWV�LQ�WKH�QDWLRQDO�HFRQRP\��7KH�,0)��:%��(%5'�

HDFK�RQH�LQ�LWV�ILHOG��VKRXOG�JUDQW�DVVLVWDQFH�ZKLOH�WKH�QDWLRQDO�HFRQRP\�JRHV�WKURXJK�WKH

GLIILFXOW�UHVWUXFWXULQJ�SHULRG��)URP�SROLWLFDO�YLHZSRLQW��WKLV�HFRQRPLF�UHIRUP�VFHQDULR�ZRXOG

KDYH�EHHQ�SURSHU�WR�EH�SURPRWHG�E\�D�SROLWLFDO�SDUW\�EDVHG�RQ�D�FRQVHTXHQW�OLEHUDO�GRFWULQH�

2QO\�LQ�WKDW�FDVH�WKH�SHULRG�RI�WKH�UHIRUP�ZRXOG�KDYH�EHHQ�PLQLPDO��DQG�UHVSHFWLYHO\��WKH

VRFLDO�FRVW�PLQLPL]HG�

7KH�QRWLRQV�RI��³PDUNHW�HFRQRP\´��³UHVWUXFWXULQJ´�LPSO\�HVVHQWLDO�FKDQJHV�LQ�DQ\

FRXQWU\��<HW��LQ�FDVH�RI�0ROGRYD�WKH\�HTXDOHG�WR�WUXO\�GUDPDWLF�FKDQJHV�IRU�LWV�FLWL]HQV�

7KHVH�ZRUGV�PHDQ�WKDW�LWV�HFRQRPLF�SRWHQWLDO�ZKLFK�FRQVWLWXWHG�RQO\�D�SDUW�RI�WKH�HFRQRPLF

ERG\�RI�WKH�H[�8665��HQJDJHV�WR�FRPSHWH�HTXDOO\�ZLWK�RWKHU�VWDWHV�RQ�WKH�ZRUOG�PDUNHW�

7KH�VKDWWHULQJ�FRQWUDVW�EHWZHHQ�ZKDW�WKH�HFRQRP\�RI�0ROGRYD�ZDV�ZLWKLQ�WKH�FRPSRVLWLRQ

RI�WKH�IRUPHU�8665��DQG�ZKDW�VKRXOG�0ROGRYD�HFRQRP\�EHFRPH�DV�LQGHSHQGHQW�VWDWH�

PHDQV��ILUVW�RI�DOO��QHZ�UHTXLUHPHQWV�WRZDUGV�WKH�HPSOR\HHV�RI�WKH�QDWLRQDO�HFRQRP\�

2YHUZKHOPLQJ�PDMRULW\�RI�WKH�0ROGRYDQ�SRSXODWLRQ�WXUQHG�WR�EH�XQSUHSDUHG�LQ�WHUPV�RI

SV\FKRORJLFDO�DQG�SURIHVVLRQDO�DVSHFWV��)RU�LQVWDQFH��WKH�SULYDWL]DWLRQ�LQ�WKH�DJUDULDQ�VHFWRU

IRU�0ROGRYD�PHDQV�HPHUJHQFH�RI�VRPH���PLOOLRQ�ODQG�RZQHUV��<HW��LW�LV�DEVROXWHO\�FOHDU��WKDW

RI�WKRVH�ZKR�KDYH�EHHQ�³FROOHFWLYH�IDUPHUV´�IRU�D�ZKROH�OLIH��RQO\�YHU\�IHZ�ZLOO�EH�DEOH�WR

DGDSW�WR�QHZO\�HPHUJHG�UXOHV�RI�WKH�JDPH��$W�WKH�VDPH�WLPH��WKH�HOHFWRUDO�UHDOLWLHV�RI

0ROGRYD�VKRZHG��WKDW�WKH�QXPEHU�RI�FLWL]HQV�ZKR�DUH�FRQVFLRXV�RI�WKH�SURFHVVHV¶

LUUHYHUVLELOLW\�DQG�DUH�QRW�DIIHFWHG�E\�WKH�QRVWDOJLF�IHHOLQJV��LV�UHODWLYHO\�VPDOO��7KXV��LQ

FRQGLWLRQV�RI�UHJXODWHG�HOHFWLRQV��WKH�³QRVWDOJLFV´�KDG�DOO�WKH�FKDQFHV�WR�YRWH

FRUUHVSRQGLQJO\��ERWK�LQ�������DV�ZHOO�DV�LQ������

7KH�³GHPRFUDF\´�DQG�³PDUNHW�HFRQRP\´�UHODWHG�VORJDQV�ZHUH�VWDWHG�DV�HDUO\�DV�DW�WKH

�����HOHFWLRQV��<HW��WKH�UHDOLWLHV�WKDW�IROORZHG��SROLWLFDO�FULVLV�WKDW�JHQHUDWHG�WKH�DUPHG

FRQIOLFW��REYLRXV�GHFOLQH�RI�WKH�OLYLQJ�VWDQGDUGV��HWF���OHG�WKRVH�VORJDQV�WR�FRPSURPLVH

DFFRUGLQJ�WR�WKH�YLHZV�RI�PDQ\�SHRSOH��7KH�VRFLHW\�ZDV�QRW�DEOH�WR�SHUFHLYH��WKDW�LW�GRHV�QRW

VXIIHU�GXH�WR�³GHPRFUDF\´��EXW�GXH�WR�LQFRPSHWHQFH�RI�WKRVH�ZKR�HQJDJHG�LQ�LWV�SURPRWLRQ�

7KXV��LQ������WKH�YRWH�RI�WKH�³QRVWDOJLFV´��VHH�WKH�&KDUW��EURXJKW�WR�SRZHU�D�SDUW\�ZKLFK�GH

IDFWR�FRQVWLWXWHG�D�VHJPHQW�RI�WKH�IRUPHU�FRPPXQLVW�SDUW\�
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3ROLWLFDO�V\PSDWK\�RI�WKH�SRSXODWLRQ
�UHVXOWV�RI�WKH�SDUOLDPHQWDU\�HOHFWLRQV�
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5LJKWLVWV &HQWHU /HIWLVWV

����

³5LJKW´

$OOLDQFH�RI�WKH�&KULVWLDQ�'HPRFUDWLF�3RSXODU

)URQW

$VVRFLDWLRQ�RI�9LFWLPV�RI�7RWDOLWDU\�5HJLPH

%ORFN�RI�3HDVDQWV�DQG�,QWHOOHFWXDOV

(FRORJLF�3DUW\�³*UHHQ�$OOLDQFH´

1DWLRQDO�&KULVWLDQ�3DUW\

³&HQWHU´

6RFLDO�'HPRFUDWLF�%ORFN

'HPRFUDW�3DUW\

:RPHQ�$VVRFLDWLRQ

5HSXEOLFDQ�3DUW\

'HPRFUDWLF�3DUW\�RI�/DERU

3DUW\�RI�5HIRUPV

,QGHSHQGHQW�FDQGLGDWHV

³/HIW´

$JUDULDQ�'HPRFUDWLF�3DUW\

%ORFN�RI�6RFLDOLVW�3DUW\�DQG�³(GLQVWYR´

0RYHPHQW

����

³5LJKW´

%ORFN�³'HPRFUDWLF�&RQYHQWLRQ´

3DUW\�RI�'HPRFUDWLF�)RUFHV

&KULVWLDQ�'HPRFUDWLF�8QLRQ

³&HQWHU´

6RFLDO�'HPRFUDWLF�3DUW\

6RFLDO�'HPRFUDWLF�%ORFN�³6SHUDQWD´

%ORFN�&LYLF�$OOLDQFH�³)XUQLFD´

%ORFN�³)RU�D�'HPRFUDWLF�DQG�3URVSHURXV

0ROGRYD´

%ORFN�³$OOLDQFH�RI�'HPRFUDWLF�)RUFHV´

,QGHSHQGHQW�FDQGLGDWHV

3DUW\�RI�5HIRUPV

8QLWHG�/DERU�3DUW\

³/HIW´

3DUW\�RI�&RPPXQLVWV

$JUDULDQ�'HPRFUDWLF�3DUW\

3DUW\�RI�(FRQRPLF�DQG�6RFLDO�(TXLW\

%ORFN�³6RFLDOLVW�8QLRQ´
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� %XW�WKH�VLWXDWLRQ�RI�WKH�5HSXEOLF�RI�0ROGRYD�DV�LQGHSHQGHQW�VWDWH��WKH�YLJRURXV�VWDUW�RI

HFRQRPLF�UHIRUPV�LQ�5XVVLD�GLG�QRW�OHW�WKH�JRYHUQLQJ�RIILFLDOV�RI�0ROGRYD��DV�LQ�WKH�FDVH�RI

LQGHSHQGHQFH�GHFODUDWLRQ��QRW�D�VLQJOH�FKDQFH��5HJDUGOHVV�WR�SROLWLFDO�FRORU�WKH\�KDG�WR

IROORZ�WKH�ZD\�RI�HFRQRPLF�UHIRUPV�

)RUPDWLRQ�RI�D�PRQRFRORU�&DELQHW�DQG�WKH�FRPIRUWDEOH�PDMRULW\�LQ�WKH�3DUOLDPHQW�DOORZHG

WKH�³DJUDULDQV´�WR�PDQLIHVW�WKHPVHOYHV�IUHHO\�DV�UXOLQJ�SDUW\��0RVW�REYLRXVO\�VKRZHG�WKHLU�OHYHO�RI

FRPSHWHQFH�LQ�WKH�DJUDULDQ�VHFWRU��2Q�WKH�RQH�KDQG��DV�HDUO\�DV�RI�-DQXDU\���������WKH�/DQG�&RGH

ZDV�HQIRUFHG��ZKLFK�WKHRUHWLFDOO\�VWLSXODWHG�WKH�SRVVLELOLW\�RI�WKH�SHDVDQWV�WR�EHFRPH�ODQG

RZQHUV��2Q�WKH�RWKHU�KDQG��SDUWLFXODUO\�LQ�WKH�WHUULWRU\��WKH�³DJUDULDQV´�ZHUH�FUHDWLQJ�LPSHGLPHQWV

LQ�WKH�SURFHVV�RI�ODQG�DSSURSULDWLRQ�WKRXJK�DOO�SRVVLEOH�ZD\V��EHLQJ�DZDUH�DERXW�WKH�UHDO�SRVLWLRQ

RI�WKH�$'30�LQ�WKLV�UHJDUG��0RUHRYHU��RQ�1RYHPEHU���������WKH�$'30�IDFWLRQ�WKURXJK�LWV

GHFLVLRQ�FHDVHG�WKH�SULYDWL]DWLRQ�RI�ODQG�E\�SHDVDQWV��,W�ZDV�QHFHVVDU\�IRU�WKH�RSSRVLWLRQ�WR�DSSHDO

WR�WKH�&RQVWLWXWLRQDO�&RXUW�IRU�LWV�FDQFHOODWLRQ��7KH�WRWDO�³EDUWHUL]DWLRQ´�RI�WKH�HFRQRPLF�UHODWLRQV

LQ�WKH�DJUDULDQ�VHFWRU�FUHDWHG�D�IDYRUDEOH�HQYLURQPHQW�IRU�WKHIW�DQG�FRUUXSWLRQ��7KH�$'30

IDFWLRQ�ZDV�QRW�FDSDEOH�WR�SURYLGH�IRU�D�GLYHUVLILFDWLRQ�RI�H[SRUW�PDUNHWV�IRU�0ROGRYDQ�SURGXFWV�

8QLYHUVDO�RULHQWDWLRQ�WRZDUGV�WKH�5XVVLDQ�PDUNHW�HQJHQGHUHG�³FRQWDPLQDWLRQ´�RI�WKH�0ROGRYDQ

HFRQRPLF�V\VWHP�ZLWK�PRVWO\�KDUPIXO�YLFHV��³'RXEOH�DFFRXQWLQJ´�EHFDPH�D�QRUPDO�H[SHULHQFH�LQ

WKH�UHODWLRQV�DPRQJ�HFRQRPLF�DJHQWV��IRU�WKH�VRFLHW\�DW�ODUJH��$'30��VWDUWLQJ�IURP�WKH�FRUSRUDWH

LQWHUHVWV�RI�LWV�OHDGHUV��WULHG�WR�VDYH�WKH�VRFLDOLVW�YDULDQW�RI�WKH�0ROGRYDQ�DJULFXOWXUH�WKURXJK

EXUGHQLQJ�WKH�LQGXVWULDO�VHFWRU��3UHIHUHQWLDO�WDULIIV�IRU�WKH�HFRQRPLF�DJHQWV�RI�WKH�DJUDULDQ�VHFWRU

IRU�SXUFKDVLQJ�HQHUJ\�UHVRXUFHV��DOO�W\SHV�RI�VXEVLGLHV�IURP�WKH�VWDWH�EXGJHW��ZULWLQJ�RII�WKH

DUUHDUV�WR�WKH�EXGJHW��HWF���EHFDPH�D�QRUPDO�WRRO��7LOO�WKH�HQG�RI�LWV�UXOLQJ�SHULRG�$'30�GLG�QRW

KDYH�DQ\�SURJUDP�RI�WUDQVIRUPLQJ�WKH�0ROGRYDQ�DJULFXOWXUH�LQWR�D�FRPSHWLWLYH�DQG�YLDEOH�VHFWRU

RI�WKH�QDWLRQDO�HFRQRP\��$'30�GLG�QRW�XQGHUVWDQG��RU�LW�GLG�QRW�HQGHDYRU�WR�DGPLW�LQ�IURQW�RI�LWV

HOHFWRUDWH��WKDW�0ROGRYD�KDV�QR�FKDQFHV�WR�EHFRPH�D�SURVSHURXV�VWDWH�DV�DQ�DJUDULDQ�FRXQWU\�

&RQVHTXHQWO\��DIWHU�WKLV�³UHIRUPDWRU\´�SROLF\��WKH�LQGXVWULDO�SRWHQWLDO�LQ�0ROGRYD�GHJUDGHG�

QHLWKHU�WKH�DJUDULDQ�ZDV�UHVFXHG��,Q�WKH�VRFLHW\�FRUUXSWLRQ�HPHUJHG��WKH�VKDGRZ�HFRQRP\�JRW

EH\RQG�FRQWURO��,JQRUDQFH�RI�WKH�IXQGDPHQWDO�SUREOHPV�OHG�WR�H[WUHPHO\�SUREOHPDWLF�UHVXOWV�LQ�WKH

HQHUJ\�VHFWRU��%ORFNDJH�RI�UHIRUPV�LQ�WKLV�VWUDWHJLF�ILHOG�IRU�DQ\�VWDWH��WKH�HUURQHRXV�WDULII�SROLF\�

PDVVLYH�GHIDXOWV�DQG�WKHIW�RI�HQHUJ\�OHG�WR�LWV�GHJUDGDWLRQ�LQ�WHUPV�RI�WHFKQLFDO�VWDWH��FUHDWHG�D

YLFLRXV�FLUFOH�RI�PXWXDO�DUUHDUV�WKDW�DV�RI�WRGD\�FDQ�EH�EURNHQ�RQO\�DW�KXJH�FRVW�IRU�WKH�VRFLHW\�

7KH�FRQIOLFW�LQ�WKH�VSULQJ�VXPPHU�RI������RQ�WKH�1LVWUX�OHG�WR�GLVPDQWOLQJ�RI�WKH

LQWHJUDWLRQ�RI�WKH�HFRQRPLF�FRPSOH[�RI�0ROGRYD��6L[�\HDUV�SDVVHG�VLQFH�WKH�PLOLWDU\

FRQIURQWDWLRQV�ZHUH�FHDVHG��8QIRUWXQDWHO\��GXULQJ�WKLV�WLPH�QR�SROLWLFDO�SURJUHVV�KDV�EHHQ

UHDFKHG�LQ�UHVROYLQJ�WKH�FRQIOLFW��,QVWHDG��WKLV�]RQH�EHFDPH�D�³IUHH�]RQH´�IRU�VPXJJOLQJ

FLJDUHWWHV��RLO�SURGXFWV��LOOHJDO�WUDGH�RI�JXQV��HWF��7KH�VWDWH��XQIRUWXQDWHO\��VKRZV�QHLWKHU

SROLWLFDO�ZLOO��QRU�FRPSHWHQFH�IRU�FHDVLQJ�WKH�FRQWUDEDQG��0DQ\�SHRSOH�FRQVLGHU��WKDW�WKH

ORVVHV�IRU�WKH�0ROGRYDQ�EXGJHW�GXH�WR�QRQ�UHVROXWLRQ�RI�WKH�7UDQVQLVWULDQ�SUREOHP�DUH�PXFK

KLJKHU�WKDQ�WKH�FRYHWHG�ORDQV�IURP�WKH�LQWHUQDWLRQDO�ILQDQFLDO�RUJDQL]DWLRQV�

7KH�HFRQRP\�DQG�HOHFWRUDO�³QRQ�VWRS´

$�FRQWUDVWLQJ�HOHPHQW�RQ�WKH�EDFNJURXQG�RI�WKH�SURFHVV�RI�WKH�QDWLRQDO�HFRQRP\

GHJUDGDWLRQ�FRQVWLWXWHG�WKH�³EHKDYLRU´�RI�WKH�0ROGRYDQ�OHX��7KDQNV�WR�WKH�SROLF\�SURPRWHG

E\�WKH�1DWLRQDO�%DQN�RI�0ROGRYD��VWDELOLW\�RI�WKH�QDWLRQDO�FXUUHQF\�ZDV�DVVXUHG�GXULQJ

DOPRVW���\HDUV��,Q�0ROGRYD�HPHUJHG�LWV�RZQ�EDQNLQJ�V\VWHP��%XW�LW�WXUQHG�RXW�WKDW�WKLV�ZDV

QRW�VXIILFLHQW�WR�UHKDELOLWDWH�WKH�HFRQRP\��7KH�VKDUS�GHFOLQH�RI�*'3�LQ�WKH�QDWLRQDO�HFRQRP\

LQ������ZDV�SUDFWLFDOO\�VWRSSHG��$FFRUGLQJ�WR�PRQHWDULVW�FDQRQV�WKH�SURFHVV�RI�HFRQRP\
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UHDQLPDWLRQ�VKRXOG�KDYH�VWDUWHG��<HW��WKH�UHFHQW�\HDUV�VKRZHG��WKDW�WKHUH�LV�RQH�PRUH�IDFWRU

ZKLFK�DIIHFWV�IDU�WRR�QHJDWLYHO\�WKH�VLWXDWLRQ�RI�WKH�QDWLRQDO�HFRQRP\��7KHVH�DUH�WKH

³DSRFDO\SWLF�H[SHFWDWLRQV´�RI�WKH�VRFLHW\�RQ�WKH�HYH�RI�HOHFWLRQV�DQG�XVDJH�RI�WKH�VWDWH

VWUXFWXUHV�DV�HOHFWRUDO�WHDPV��7KH�ILUVW�IDFWRU�HDFK�WLPH�SURYRNHV�³PRQH\�ODXQGHULQJ´�IURP

WKH�QDWLRQDO�HFRQRP\��WKH�RWKHU�±�HDFK�WLPH�OHDGV�WR�SDUDO\]LQJ�WKH�VWDWH�SRZHU�VWUXFWXUHV��,I

LQ������WKH�$'30�ZDV�UHJDUGHG�E\�HYHU\ERG\�DV�D�UXOLQJ�SDUW\��DQG�WKH�LQWHUHVWV�RI�WKH

3UHVLGHQW��&KDLUPDQ�RI�WKH�3DUOLDPHQW�DQG�SULPH�PLQLVWHU�ZHUH�SHUWDLQLQJ�WR�LW��WKHQ�LQ�����

WKH�VDPH�WKUHH�OHDGHUV�ZHUH�LQYROYHG�LQ�WKH�HOHFWRUDO�FDPSDLJQ��XVLQJ�WKH�VWDWH�RIILFH�KROGHUV

LQ�WKHLU�HOHFWRUDO�WHDPV�DFFRUGLQJ�WR�SHUVRQDO�ILGHOLW\�FULWHULD��$W�WKH�SDUOLDPHQWDU\�HOHFWLRQV

LQ������WKH�PHPEHUV�RI�WKH�FDELQHW�ZHUH�LQFOXGHG�DV�FDQGLGDWHV�RQ�WKH�OLVWV�RI�VRPH�HOHFWRUDO

FRPSHWLWRUV��,Q�WZR�\HDUV�WKH�VWDWH�GLG�QRW�KDYH�D�&DELQHW�FDSDEOH�WR�DFW�DV�D�FRQVROLGDWHG

WHDP�FRPPLWWHG�RQ�D�SURJUDP�RI�QDWLRQDO�HFRQRP\�UHIRUPDWLRQ��DSSO\LQJ�FRQVHTXHQWO\�WKH

SULQFLSOHV�RI�WKH�PRQHWDULVW�SROLF\�

7KH�HOHFWLRQV�RI���QG�RI�0DUFK������RQO\�DJJUDYDWHG�WKH�VLWXDWLRQ�LQ�WKLV�UHJDUG�

)RUPDWLRQ�RI�WKH�QHZ�&DELQHW�LQ�FRQIRUPLW\�ZLWK�WKH�³DOJRULWKP´��EXW�KHDGHG�E\�D�SULPH�

PLQLVWHU�VXJJHVWHG�E\�WKH�3UHVLGHQW��GLG�QRW�OHDG�WR�HVWDEOLVKPHQW�RI�D�FRPSHWHQW�DQG�HIILFLHQW

WHDP�LQ�UHIRUPV�SURPRWLRQ��:LWKRXW�VXFK�D�WHDP��DQ\�UHIRUP��SDUWLFXODUO\�DQ�HFRQRPLF�RQH��UXQV

LQWR�D�FKDRV��7KH�ILQDQFLDO�FULVLV�IURP�WKH�5XVVLDQ�)HGHUDWLRQ�MXVW�DFFHOHUDWHG�WKH�QHJDWLYH�WUHQGV

LQ�WKH�0ROGRYDQ�HFRQRP\��ZKLFK�EHFDPH�LUUHYHUVLEOH�WZR�\HDUV�DJR�

)LQGLQJV

2QH�RI�FRQFOXVLRQV�WKDW�FDQ�EH�PDGH�LV��WKDW�0ROGRYD�QHHGV�WR�PDNH�FKDQJHV�LQ�WKH

&RQVWLWXWLRQ��([SHULHQFH�RI�PDQ\�RWKHU�FRXQWULHV�ZKLFK�KDYH�JRQH�WKURXJK�SDLQIXO�UHIRUPV

VKRZHG�WKDW�WKH�HFRQRPLF�JURZWK�FDQQRW�EH�HQVXUHG�ZLWKRXW�D�SROLWLFDO�VWDELOLW\��7KH�QRQ�

FULPLQDO�SULYDWH�FDSLWDO�LV�OHVV�VHQVLWLYH�DW�WKH�ILUPV�ZKLFK�DUH�GULYHUV�RI�HFRQRPLF

WUDQVIRUPDWLRQV��EXW�ZKLFK�FDWHJRULFDOO\�DYRLG�WKH�]RQHV�RI�SROLWLFDO�LQVWDELOLW\��7KH�H[DPSOH�RI

&KLOH�LV�VLJQLILFDQW�LQ�WKLV�UHJDUG��:LWKRXW�UHMHFWLQJ�WKH�SULQFLSOH�RI�SRZHU�VHSDUDWLRQ��0ROGRYD

VWLOO�KDV�WR�FKRRVH����HLWKHU�LW�UHQRXQFHV�WKH�SUHVLGHQWLDO�LQVWLWXWLRQ�DQG�WKH�SDUOLDPHQW�PDMRULW\

DVVXPHV�WKH�HQWLUH�UHVSRQVLELOLW\��ZLWKRXW�FRPSODLQLQJ�WKDW�3UHVLGHQW�DGPLWV�LPSHGLPHQWV��RU�WKH

3UHVLGHQW��HOHFWHG�EDVHG�RQ�JHQHUDO�YRWH�SURYLGHV�IRU�WKH�VWDELOLW\�RI�WKH�H[HFXWLYH�SRZHU�LQ�WKH

FRXQWU\�IRU�DW�OHDVW�IRXU�\HDUV��:KDW�FDQ�DIIRUG�,WDO\��FKDQJLQJ�WKH�FDELQHWV�\HDU�E\�\HDU��LV�QRW

DIIRUGDEOH�IRU�D�FRXQWU\�LQ�WUDQVLWLRQ��7KH�³HOHFWRUDO�UXVK´�GXULQJ�����������SUHVHQWV�DQ�LQWHUHVW

LQ�WHUPV�RI�SROLWLFV��EXW�LWV�VRFLDO�HFRQRPLF�FRQVHTXHQFHV�DUH�KRUULEOH��7KH�FXUUHQW�&RQVWLWXWLRQ

FDQ�EH�DQG�LW�LV�SHUIHFW�DV�DQ�HIILFLHQW�UHPHG\�DJDLQVW�GLFWDWRUVKLS��EXW�LW�LV�QRW�VXLWDEOH�IRU

0ROGRYDQ�UHDOLWLHV�LQ�WKH�WUDQVLWLRQ�SHULRG�

,Q�RWKHU�ZRUGV��WKH�QHJDWLYH�H[SHULHQFH�RI�PRQHWDULVW�SROLF\�DSSOLHG�LQ�WKH�5HSXEOLF�RI

0ROGRYD�LQ�QR�FDVH�GHULYHV�IURP�VRPH�NLQG�RI�HUURQHRXV�SULQFLSOHV�ODLG�RQ�LWV�EDVLV��&HUWDLQO\�

WKH�0ROGRYDQ�VRFLHW\�DV�D�ZKROH�ZDV�QRW�DEOH�WR�FRSH�ZLWK�WKH�WDVNV��LPSRVHG�E\�LWV�WUDQVLWLRQ

WR�PDUNHW�HFRQRP\��$OO�WKH�\HDUV�DIWHU�WKH�HFRQRPLF�UHIRUPV�ZHUH�ODXQFKHG��0ROGRYD�GLG�QRW

KDYH�DQ\�SROLWLFDO�IRUFH�WR�FRQVHTXHQWO\�DQG�FRPSHWHQWO\�SURPRWH�WKH�HFRQRPLF�UHIRUP�

$OWKRXJK��GXULQJ�WKRVH�WZR�\HDUV�ORWV�RI�VROHPQ�GHFODUDWLRQV�ZHUH�PDGH�LQ�0ROGRYD�UHJDUGLQJ

WKH�ILGHOLW\�WR�PDUNHW�HFRQRP\�SULQFLSOHV��LQ�UHDOLW\�D�UHDO�SROLWLFDO�ZLOO�ZDV�PLVVLQJ��ZLWKRXW

ZKLFK�QRWKLQJ�FDQ�EH�UHDFKHG��7KH�&RQVWLWXWLRQ�RI�WKH�5HSXEOLF�RI�0ROGRYD�VWDWHV�VROHPQO\�

³7KH�PDUNHW��IUHH�HFRQRPLF�LQLWLDWLYH��OR\DO�FRPSHWLWLRQ�DUH�WKH�EDVLF�IDFWRUV�RI�WKH�HFRQRP\´�

7KH�UHDOLW\�KDV�VKRZHG��WKDW�HDFK�RI�WKH�VHW�IRUWK�PRPHQWV�FDQQRW�EH�UHDOL]HG�LQ�D�VRFLHW\�ZKLFK

XQGHUVWRRG�GHPRFUDF\�DV�VRPHERG\¶V�SRVVLELOLW\�WR�VWHDO��ZKHUHDV�WKH�RWKHUV�HQY\�LW�


