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� 7KH�DQDO\VLV�RI�WUDQVIRUPDWLRQDO�SURFHVVHV�LQ�WKH�FRXQWULHV�LQ�WUDQVLWLRQ�WRZDUGV�D

PDUNHW�HFRQRP\�VXJJHVWV�WKDW�WKH�PDMRULW\�RI�WKRVH�SURFHVVHV�DUH�DFFRPSDQLHG�E\�FRQIOLFW

VLWXDWLRQV��7KLV�LV�TXLWH�HDV\�WR�XQGHUVWDQG��EHFDXVH�WKH�UHIRUP�LV�D�FKDQJH��D�SURJUHVVLRQ

IURP�SDVW�WR�QHZ��'HYHORSHG�FRXQWULHV�ZLWK�ZHOO�HVWDEOLVKHG�SROLWLFDO�SDUWLHV�DQG�GHPRFUDWLF

VRFLHWLHV�H[SHULHQFH�IHZHU�FRQIOLFWV�DQG�DW�ORZHU�VRFLDO�FRVWV���&RXQWULHV�OLNH�3RODQG��&]HFK

5HSXEOLF��+XQJDU\�DQG�6ORYHQLD�DOUHDG\�XQGHUJR�SURJUHVVHV�LQ�WKH�UHDO�VHFWRU��H[SHULHQFH

ILQDQFLDO�EXGJHWDU\�VWDELOL]DWLRQ��7KH�VWDWH�VWULFWO\�GHWHUPLQHV�LWV�SDUWLFLSDWLRQ�LQ�WKH�HFRQRP\

±�DV�DQ�LQLWLDWRU�DQG�SURPRWHU�RI�UHIRUPV�

7KH�VXFFHVV�LQ�WKRVH�FRXQWULHV�ZDV�DWWDLQHG�WKURXJK�WKH�WLPHO\�FUHDWLRQ�RI�OHJDO

IUDPHZRUN�IRU�WKH�IRUPDWLRQ�RI�WKH�SULYDWH�VHFWRU�DV�D�JXDUDQWRU�RI�HPSOR\PHQW�DQG�VROYHU�RI

VRFLDO�SUREOHPV��1H[W�WR�WKH�FUHDWLRQ�RI�D�FRPSHWLWLYH�SULYDWH�VHFWRU�±�WKH�IXQGDPHQW�IRU

HFRQRPLF�JURZWK��WKHVH�FRXQWULHV�ZHQW�WKURXJK�DQ�LQFUHDVH�LQ�IRUHLJQ�WUDGH��7KLV�EURXJKW�DQ

LQIORZ�RI�LQYHVWPHQWV��,W�LV�LPSRUWDQW�WKDW�LQ�WKH�SURFHVVHV�RI�WUDQVIRUPDWLRQ�RI�SURSHUW\�DQG

FUHDWLRQ�RI�QHZ�PDQDJHPHQW�IRUPV�WKH�FRQIOLFWV�GLG�QRW�JHQHUDWH�GHVWUXFWLRQ��EXW�ZKHUH�D

PRELOL]LQJ�IRUFH�IRU�WKH�VRFLHW\�

$V�IRU�WKH�SRVW�6RYLHW�FRXQWULHV��LQFOXGLQJ�0ROGRYD��RQ�RQH�KDQG�WKH�VOXJJLVK�DQG

LQGHFLVLYH�SDFH�RI�UHIRUPV�RULJLQDWHG�ORQJ�OLYHG�FRQIOLFWV��DQG�RQ�WKH�RWKHU�KDQG��WKH�VRFLDO�

SROLWLFDO�DQG�PLOLWDU\�FRQIOLFWV�EORFNHG�LPSOHPHQWDWLRQ�RI�UHIRUPV��7KH�SURFUDVWLQDWLRQ�RI

UHIRUPV�GHHSHQHG�WKH�UHDO�VHFWRU�GHJUDGDWLRQ��XQHPSOR\PHQW�SUREOHPV�DQG�ZRUVHQHG�WKH

OLYLQJ�VWDQGDUGV��,Q�VRPH�FRXQWULHV�WKH�SDFH�RI�UHIRUPV�ZDV�VXSSUHVVHG�E\�ODFN�RI�VRFLDO

FRQVHQVXV�DQG�FRQWLQXLW\�LQ�WKH�DFWLYLW\�RI�WKH�JRYHUQPHQWV��VXFFHHGLQJ�LQ�D�URZ��0ROGRYD�

IRU�H[DPSOH��KDG�VHYHQ�GLIIHUHQW�JRYHUQPHQWV�EHWZHHQ������DQG�������,Q�WKH�DEVHQFH�RI�D

PHGLXP�WHUP�GHYHORSPHQW�SODQ�IRU�WKH�QDWLRQDO�HFRQRP\��WKLV�IDFW�GHOD\HG�WKH�SDFH�DQG

FRQVHTXHQFH�RI�UHIRUPV�

$QRWKHU�LPSRUWDQW�FDXVH�IRU�WKH�GHOD\�RI�UHIRUPV�ZDV�WKH�SHUVLVWHQFH�LQ�SRVW�6RYLHW

PHQWDOLW\�RI�SRSXODWLRQ��ZKR�H[SHFWHG�WKH�EXON�RI�VRFLDO�EHQHILWV�IURP�WKH�VWDWH�

6LPXOWDQHRXVO\��WKH�FULVLV�LQ�WKH�SURGXFWLRQ�VHFWRU�DQG�WD[�DUUHDUV�FDXVHG�D�FKURQLF

LQIULQJHPHQW�RI�SRSXODWLRQ�QHHGV�E\�WKH�VWDWH��VRFLDO�SURWHFWLRQ��IXOO�HPSOR\PHQW�FDSDFLW\�

DQG�VDODU\�DUUHDUV�LQ�WKH�JRYHUQPHQW�VHFWRU��

7KH�DEVHQFH�RI�SROLWLFDO�VWDELOLW\�DQG�FRQWLQXLW\�LQ�JRYHUQPHQWDO�DFWLRQV�LQ�0ROGRYD�

WKH�PLOLWDU\�VWUXJJOH�LQ�7UDQVQLVWULD�UXLQHG�WKH�HFRQRPLF�LQWHJULW\�RI�WKH�FRXQWU\��$ORQJ�ZLWK

XQUHDOLVWLFDOO\�RYHUHVWLPDWHG�H[SHFWDWLRQV�RI�SRSXODWLRQ�WKLV�KDV�EHHQ�GUDJJLQJ�WKH�UHIRUPV�

2QO\�LQ������0ROGRYD�PDQDJHG�WR�SXW�DQ�HQG�WR�LWV�HFRQRPLF�VWDJQDWLRQ��WR�UHJLVWHU�D�����

SHUFHQW�JURZWK�RI�WKH�*URVV�'RPHVWLF�3URGXFW�DQG�WR�ORZHU�LWV�LQIODWLRQ�WR������SHUFHQW�SHU

\HDU��7KH�QDWLRQDO�FXUUHQF\�UHPDLQHG�UHODWLYHO\�VWDEOH��%XW�DW�WKH�PLFUR�OHYHO�WKH�VLWXDWLRQ�KDV

QRW�EHHQ�VWDELOL]HG�\HW��0RVW�HQWHUSULVHV�RSHUDWH�DW�ORVVHV��%XGJHW�VLWXDWLRQ�ZRUVHQHG�DV�D

UHVXOW�RI�KXJH�LQWHUQDO�DQG�H[WHUQDO�GHEWV�

,Q�VXFK�FRQGLWLRQV�WKH�VXFFHVV�LQ�LPSURYHPHQW�RI�WKH�VLWXDWLRQ�ZDV�WHPSRUDU\��0DFUR�

LQVWDELOLW\�DQG�VWDWH�EXGJHW�FULVLV�DUH�GHOD\LQJ�VWUXFWXUDO�UHIRUPV��SULYDWH�VHFWRU�GHYHORSPHQW

DQG�WKH�GHJUHH�RI�ODERU�IRUFH�HPSOR\PHQW��OHDGLQJ�WR�WKH�GHYHORSPHQW�RI�D�VRFLDO�FULVLV�
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�JRYHUQPHQW�RI�,RQ�&LXEXF��0D\�������RXWOLQHG�D�QHZ�FRPSOH[�RI�DFWLRQV�IRU�WKH

DFFRPSOLVKPHQW�RI�SULYDWL]DWLRQ�UHIRUPV��UHVWUXFWXULQJ�RI�DJUDULDQ��HQHUJHWLF�DQG�LQGXVWULDO

VHFWRUV��RI�WKH�ILQDQFLDO�EXGJHWDU\�HQYLURQPHQW��LQIUDVWUXFWXUH�DQG�VRFLDO�VSKHUH�

1HYHUWKHOHVV��WKH�5XVVLDQ�ILQDQFLDO�WXUPRLO��$XJXVW�������DV�ZHOO�DV�LQWHUQDO�IDFWRUV�KDUVKO\

GHWHULRUDWHG�WKH�VRFLR�SROLWLFDO�VLWXDWLRQ�LQ�0ROGRYD��7KLV�QHHGHG�DQ�HODERUDWLRQ�RI�D�V\VWHP

RI�DQWL�FULVLV�PHDVXUHV�DQG�WKHLU�FRQVLGHUDWLRQ�LQ�WKH������EXGJHW��HWF��

,W�EHFDPH�FOHDU�QRZ�WKDW�RQO\�ILQDQFLDO�PHFKDQLVPV�E\�WKHPVHOYHV��ZLWKRXW�WKH�UHYLYDO

RI�WKH�UHDO�VHFWRU�RI�WKH�HFRQRP\��DUH�QRW�HQRXJK�WR�LPSURYH�WKH�VLWXDWLRQ��7KH�RQO\�ZD\�RXW

RI�WKH�FULVLV�LV�WKURXJK�UHVWUXFWXULQJ�RI�LQGXVWULDO�DQG�DJULFXOWXUDO�HQWHUSULVHV�EDVHG�RQ�QHZ

WHFKQRORJLHV�DQG�DGYDQFHG�PDQDJHPHQW��5HRULHQWDWLRQ�WRZDUG�FRPSHWLQJ�PDUNHWV�ZLOO

LPSURYH�FRXQWU\¶V�WUDGH�EDODQFH��UHGXFH�WKH�SUHVVXUH�RQ�WKH�EXGJHW��H[SDQG�WKH�HPSOR\PHQW�

DQG�HDVH�VWDWH¶V�VRFLDO�FRPPLWPHQWV�

$FFRUGLQJ�WR�SUHOLPLQDU\�HVWLPDWLRQV��DERXW���������PLOOLRQ�86�GROODUV�DUH�QHFHVVDU\�IRU

FRPSOHWH�UHVWUXFWXULQJ�DQG�XSJUDGLQJ�RI�0ROGRYDQ�HQWHUSULVHV��7KH�FRXQWU\�GRHV�QRW�KDYH�VXFK

IXQGV��7KH�VROXWLRQ�ZRXOG�EH�D�WLJKW�FRRSHUDWLRQ�ZLWK�(XURSHDQ�8QLRQ��0HGLWHUUDQHDQ�DQG

%ODFN�6HD�EDVLQ�FRXQWULHV�LQ�RUGHU�WR�FROODERUDWH�LQ�LPSOHPHQWLQJ�MRLQW�SURMHFWV��$W�WKH�VDPH

WLPH�LW�LV�YLWDO�WR�PDLQWDLQ�WKH�WUDGLWLRQDO�DGYDQWDJHV��UHVXOWLQJ�IURP�FRRSHUDWLRQ�ZLWK�WKH�&,6

FRXQWULHV�

$�UDQJH�RI�WUDQVLWLRQ�FRXQWULHV�HQFRXQWHUHG�SROLWLFDO�HWKQLF�SUREOHPV��EHVLGHV�WKH�DERYH

PHQWLRQHG�VRFLDO�RQHV��7KH\�VORZ�GRZQ�WKH�HFRQRPLF�UHIRUP�DQG�GUDZ�DZD\�D�VLJQLILFDQW

SRUWLRQ�RI�UHVRXUFHV�WDUJHWHG�WRZDUGV�DQ�DQWLKXPDQ�XWLOL]DWLRQ��6XFK�FRQIOLFWV�RULJLQDWHG�LQ

5XVVLDQ�)HGHUDWLRQ��&DXFDVXV�DQG�%DONDQV��0ROGRYD�ZDV�QRW�DQ�H[FHSWLRQ��7KHVH�FRQIOLFWV��DV�D

UXOH��KDYH�D�IRUHLJQ�VXSSRUW��(OLPLQDWLRQ�RI�WKLV�NLQG�RI�FRQIOLFWV�UHTXLUHV�WLPH��DV�ZHOO�DV�MRLQW

HIIRUWV�RI�GLIIHUHQW�FRXQWULHV��D�UHIXVDO�RI�IRUHLJQ�VXSSRUW�IRU�VHSDUDWLVW�UHJLPHV��WKDW�DUH�HDJHU�WR

REWDLQ�UHFRJQLWLRQ�IURP�WKH�VXEMHFWV�RI�LQWHUQDWLRQDO�ODZ��DSSOLFDWLRQ�RI�UHVROXWH�VDQFWLRQV

WRZDUGV�WKH�FRXQWULHV��ZKLFK�DVVLVW�WKH�VHSDUDWLVP��HWF�

$QRWKHU�W\SH�RI�FRQIOLFWV��ZKLFK�DULVHV�LQ�FRXQWULHV�LQ�WUDQVLWLRQ�WR�D�PDUNHW�HFRQRP\��DUH

WHUULWRULDO�FRQIOLFWV��OLQNHG�WR�WKH�LQIUDVWUXFWXUH��JDV�SLSHOLQHV��HQHUJ\�FRPSOH[��URDG�

WUDQVSRUWDWLRQ���7KHVH�FRQIOLFWV�HPHUJH�DV�D�UHVXOW�RI�XQGHWHUPLQHG�IURQWLHUV�EHWZHHQ�FRXQWULHV

DQG�UHIXVDO�WR�FRRSHUDWH�IRU�WKH�LPSURYHPHQW�RI�WKH�JHQHUDO�VLWXDWLRQ��$PRQJ�WKHVH�FRQIOLFWV�

RQH�RI�WKH�PRVW�DODUPLQJ�FDVHV�IRU�WKH�5HSXEOLF�RI�0ROGRYD�DUH�WKH�GLIILFXOWLHV�HPHUJHG�DW�WKH

FRQVWUXFWLRQ�RI�*LXUJLXOHúWL�WHUPLQDO�RQ�'DQXEH�5LYHU�

$�FRPPRQ�SODWIRUP�IRU�VHWWOLQJ�WKH�FRQIOLFWV�LQ�WUDQVLWLRQ�FRXQWULHV�LV�WKH

GHPRFUDWL]DWLRQ�RI�WKH�VRFLHW\��HFRQRP\��DQG�RI�WKH�VWDWH��'HPRFUDW���VWDWHV��LQ�WKHLU

HVVHQFH��DUH�QRW�DJJUHVVLYH�LQ�WKHLU�LQWHUQDO�DQG�H[WHUQDO�SROLFLHV��7KH\�SURWHFW�SHUVRQDOLW\

LQYLRODELOLW\�DQG�SURSHUW\�ULJKWV��$�GHPRFUDWLF�VRFLHW\�VHHNV�IRU�D�FRPSURPLVH�EHWZHHQ�WKH

LQWHUHVWV�RI�DOO�DQG�HDFK�PHPEHU�RI�WKH�VRFLHW\��7KLV�VKRXOG�EH�WKH�REMHFWLYH�RI�VWDWH¶V�

HFRQRP\¶V��DQG�VRFLHW\¶V�WUDQVIRUPDWLRQ�LQ�0ROGRYD�


