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PDQDJH��WDNLQJ�LQWR�DFFRXQW�WHFKQLFDO�RSSRUWXQLWLHV�RIIHUHG�E\�3&V�DQG�ILQDQFLQJ�IURP�WKH�VWDWH

EXGJHW���DW�SUHVHQW�LW�ORVW�LWV�DGYDQWDJHV�LQ�PDQ\�DVSHFWV�DQG�FDQQRW�DVVXUH�DQ�HIILFLHQW�VROXWLRQ

IRU�WKH�LVVXHV�UHODWHG�WR�WKH�SHQVLRQ�V\VWHP�PDQDJHPHQW��'LVDGYDQWDJHV�RI�FXUUHQW�V\VWHP�DUH�DV

IROORZV��ORQJ�WHUPV�RI�SURFHVVLQJ�WKH�LQIRUPDWLRQ�GDWDEDVH��ELJ�WLPH�ODJ��WKH�SURFHVV�IURP�WKH

DSSOLFDWLRQ�SUHVHQWDWLRQ�WLOO�SHQVLRQ�SURYLVLRQ�ODVWV���PRQWKV���WKLV�MRE�UHTXLUHV�ODUJH�YROXPHV�RI

ODERU�HIIRUWV�DQG�PDWHULDO�H[SHQGLWXUHV��ODFN�RI�DQ�RSHUDWLYH�FRQWURO�DW�DOO�OHYHOV��UHGXFWLRQ�RI

UHVSRQVLELOLW\�IRU�SHUIRUPLQJ�ZHOO�WKH�ZRUN�GXWLHV�

,Q�WKH�OLJKW�RI�DERYH�PHQWLRQHG�WKH�PDLQ�UHDVRQV�IRU�UHIRUPLQJ�SHQVLRQ�V\VWHP�DUH��IDLOLQJ

LQ�FROOHFWLRQ�FRQWULEXWLRQV�WR�WKH�6RFLDO�)XQG��EXLOGLQJ�XS�RI�SHQVLRQ�DQG�RWKHU�VRFLDO�DUUHDUV�

GHFUHDVH�LQ�WKH�OHYHO�RI�SHQVLRQ�DQG�VRFLDO�LQVXUDQFH��LQFUHDVH�RI�WKH�EXUGHQ�RQ�DFWLYH�SRSXODWLRQ

RI�GXH�WR�DJLQJ�RI�SRSXODWLRQ��FDOFXODWLRQV�VKRZ�WKDW�LQ�WKH�IXWXUH�WKH�VLWXDWLRQ�ZLOO�ZRUVHQ

EHFDXVH�RI�WKH�KLJK�GHPRJUDSKLF�GHSHQGHQF\�UDWLR���DQG�DOVR�EHFDXVH�RI�KLJK�VKDUH�RI�SULYLOHJHG

SHQVLRQV��UDWLR�RI�VRFLDO�FRQWULEXWLRQV�DUH�KLJK�DQG�VSOLW�LQHTXLWDEOH�EHWZHHQ�HPSOR\HUV�DQG

HPSOR\HHV��KLJK�OHYHO�RI�RYHUKHDG�H[SHQGLWXUHV��PLVDOORFDWLRQ�RI�DYDLODEOH�UHVRXUFHV�ZKLFK�GRHV

QRW�DOORZ�WR�DGGUHVV��WKHP�WRZDUGV�PRUH�QHHGHG�SHRSOH��ORRVLQJ�RI�OLQNDJH�EHWZHHQ

FRQWULEXWLRQV�DQG�EHQHILWV�DQG�ODFN�RI�WDUJHWLQJ�LQ�SURYLGLQJ�VRFLDO�DVVLVWDQFH��LQWHUIHUHQFH�RI

IXQFWLRQV�EHWZHHQ�VRFLDO�LQVXUDQFH�DQG�VRFLDO�DVVLVWDQFH��QRQ�DGHTXDWH�OHJDO�IUDPHZRUN��ORZ

HIILFLHQF\�LQ�PDQDJLQJ�VRFLDO�LQVXUDQFH�V\VWHP�

7KH�RQ�JRLQJ�DGPLQLVWUDWLYH�WHUULWRULDO�UHIRUP�LQ�0ROGRYD�UHSUHVHQWV�DOVR�RQH�RI�WKH

UHDVRQV��ZKLFK�XUJHG�WKH�QHFHVVLW\�RI�WUDQVIRUPLQJ�WKH�PDQDJHPHQW�RI�SHQVLRQ�V\VWHP�

� 7KH�SXUSRVH�RI�QHZ�UHIRUPHG�SHQVLRQ�V\VWHP�LV�WR�SURYLGH�ULJKW�EHQHILWV�WR�WKH�ULJKW
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SHRSOH��LQ�WKH�ULJKW�IRUP��DQG�DW�WKH�ULJKW�WLPH�DFFRUGLQJ�WR�WKH�SULQFLSOHV�RI�VRFLDO�MXVWLFH�

HTXLW\��LQGLYLGXDO�ULJKWV��DQG�UHVSRQVLELOLW\�LQ�D�WUDQVSDUHQW�DQG�VXVWDLQDEOH�ZD\��7DNLQJ�LQWR

DFFRXQW�DOO�WKHVH�JRDOV��WKH�PDLQ�REMHFWLYHV�RI�SHQVLRQ�UHIRUP�DUH��WR�LQVXUH�HOGHU�SHRSOH�ZLWK

DQ�DGHTXDWH�OHYHO�RI�LQFRPH��WR�LPSURYH�ILQDQFLDO�VXVWDLQDELOLW\�RI�WKH�V\VWHP��WR�LQVXUH

UHVSHFW�RI�VRFLDO�MXVWLFH��HTXLW\�DQG�VROLGDULW\�SULQFLSOHV��WR�LQVXUH�D�JUHDWHU�UHFRYHU\�RI�WKH

VRFLDO�FRVWV�E\�WKH�VRFLDO�V\VWHP�

0DLQ�GLUHFWLRQV�RI�SHQVLRQ�UHIRUP�DUH�DV�IROORZV�

x� ,PSURYHPHQW�RI�OLIH�VWDQGDUGV�RI�FXUUHQW�SHQVLRQHUV�

x� $�QHZ�SURJUDP�IRU�WKH�IXWXUH�SHQVLRQHUV�

x� $�FRQWLQXRXV�IXQFWLRQLQJ�RI�WKH�V\VWHP�GXULQJ�WUDQVLWLRQ�IURP�WKH�ROG�WR�WKH�QHZ

SHQVLRQ�V\VWHP�

7KHUH�KDV�EHHQ�HODERUDWHG�VRPH�OHJLVODWLYH�DFWV�DLPHG�DW�IDFLOLWDWLQJ�WKH�SHQVLRQ�UHIRUP�

$PRQJ�WKHP��6WUDWHJ\�IRU�5HIRUPLQJ�3HQVLRQ�6\VWHP��DSSURYHG�RQ�6HSWHPEHU�����������

GUDIWV�RI�/DZV�2Q�6WDWH�3HQVLRQ�,QVXUDQFH��2Q�1RQ�6WDWH��3ULYDWH��3HQVLRQ�)XQGV��2Q

&RPSXOVRU\�6RFLDO�,QVXUDQFH��2Q�6RFLDO�)XQG��2Q�2FWREHU����������WKH�3DUOLDPHQW�KDV�DGRSWHG

WKH�/DZ�2Q�6WDWH�3HQVLRQ�,QVXUDQFH�ZKLFK�ZLOO�FRPH�LQWR�HIIHFW�EHJLQQLQJ�ZLWK�-DQXDU\������

:KDW�LV�WKH�UHDOLW\�RI�WKH�SHQVLRQ�LQVXUDQFH�LQ�0ROGRYD"�)DLOXUH�LQ�FROOHFWLRQ�RI�VRFLDO

FRQWULEXWLRQV�KDV�OHG�WR�D�EXLOG�XS�RI�SHQVLRQ�DUUHDUV��$W�-DQXDU\���������SHQVLRQ�DUUHDUV

DFFRXQWHG�IRU�����P�OHL��LQ������WKHUH�ZHUH����P�OHL��LQ���������P�OHL��(IIHFWLYH�RQ�$SULO���

�����SHQVLRQ�DUUHDUV�DPRXQWHG�WR�������P�OHL��IURP�ZKLFK������P�OHL�IRU������\HDU�������P�OHL

IRU�������DQG�����P�OHL�IRU�-DQXDU\�0DUFK������\HDU��'XULQJ�-DQXDU\�-XO\������KLVWRULFDO

SHQVLRQ�DUUHDUV�KDYH�EHHQ�UHGXFHG�VLJQLILFDQWO\��IRU������±WR��P�OHL��IRU�������WR����P�OHL��%XW

WKH�RYHUDOO�VWRFN�RI�DUUHDUV�VWLOO�UHPDLQV�ELJ�����P�OHL�DV�RI�-XO\����������

,Q�RUGHU�WR�LPSURYH�ILQDQFLDO�VXVWDLQDELOLW\�RI�SHQVLRQ�V\VWHP��DQG�DV�D�UHVXOW�WR�PDNH

EHWWHU�SURYLVLRQ�RI�EHQHILWV��WKH�QHZ�/DZ�2Q�6WDWH�3HQVLRQ�,QVXUDQFH�HQYLVDJHV�

x� SLHFHPHDO�UHGXFWLRQ�RI�HDUO\�UHWLUHPHQW��OLVWV�QXPEHU�������DQG����PRWKHUV�ZLWK�PDQ\

GHSHQGHQW�FKLOGUHQ��

x� LQFUHDVLQJ�WKH�VWDWXWRU\�UHWLUHPHQW�DJH�E\����\HDUV�IRU�PHQ�DQG

x� ����\HDUV�IRU�ZRPHQ�

x� FHLOLQJ�SHQVLRQV�IRU�HOGHUO\�ZKR�FRPELQH�SHQVLRQ�ZLWK�ZRUN�DFWLYLWLHV�

%HVLGHV�WKDW��LQ�RUGHU�WR�DFKLHYH�D�VXVWDLQDEOH�ILQDQFLDO�EDVLV�LW�LV�QHFHVVDU\�WR�SXW�LQWR

HIIHFW�D�VHULHV�RI�PHDVXUHV�RQ�SUHSDULQJ�D�PRUH�UHDOLVWLF�DQG�IHDVLEOH�EXGJHW�RI�6RFLDO�)XQG�

UDWLRQDOL]LQJ�WKH�VWUXFWXUH�RI�H[SHQGLWXUHV�DQG�H[FOXGLQJ�IURP�WKLV�V\VWHP�WKH�LWHPV�ZKLFK�DUH

QRW�UHODWHG�WR�WKH�QDWXUH�RI�SHQVLRQ�LQVXUDQFH�

7KH�LQWHUQDWLRQDO�SUDFWLFH�RIIHUV�VHYHUDO�W\SHV�RI�SHQVLRQ�LQVXUDQFH��3$<*2��EDVHG�RQ

VROLGDULW\�SULQFLSOHV��ZKLFK�LV�FDOOHG�'HILQHG�%HQHILWV��'%��V\VWHP��DFFXPXODWLRQ��RU

FDSLWDOL]DWLRQ��SHQVLRQ�ZKLFK�LV�NQRZQ�DV�D�'HILQHG�&RQWULEXWLRQ��'&��SHQVLRQ�V\VWHP��DQG

YROXQWDU\�VDYLQJV�DQG�DQQXLWLHV�

3$<*2�V\VWHP�LV�SXEOLFO\�PDQDJHG�DQG�EDVHG�RQ�LQWHUJHQHUDWLRQDO�UHGLVWULEXWLRQ��6XFK

V\VWHP�ZRUNV�ZHOO�LQ�FRXQWULHV�ZLWK�\RXQJ�SRSXODWLRQ��EXW�IRU�FRXQWULHV�ZLWK�DJLQJ�SRSXODWLRQ

�OLNH�0ROGRYD��LW�ZRXOG�EH�LQHIILFLHQW�GXH�WR�DQ�LQFUHDVLQJ�EXUGHQ�RQ�WKH�VRFLDO�SURWHFWLRQ

V\VWHP�

� $FFXPXODWLRQ�V\VWHP��'&��LV�IXOO\�IXQGHG�DQG�LV�EDVHG�RQ�SHUVRQDO�ULVN�RI�FRQWULEXWRUV�
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6WDWH�LV�LQYROYHG�DW�D�OHVV�GHJUHH�LQ�PDQDJLQJ�WKLV�V\VWHP��6XFK�V\VWHP�FDQ�RSHUDWH�ZHOO�LI�WKHUH

DUH�GHYHORSHG�DQG�VHWWOHG�XS�WKH�LQVWLWXWLRQV�RI�ILQDQFLDO�PDUNHW��L�H��LQYHVWPHQW�IXQG��VWRFNV

H[FKDQJH�DQG�RWKHUV�

9ROXQWDU\�VDYLQJ�VFKHPHV�FRQVWLWXWH�DQ�LQWHUPHGLDWH�FKDLQ�LQ�D�SHQVLRQ�V\VWHP��7KH\�RIIHU

VXSSOHPHQWDO�UHWLUHPHQW�LQFRPH�ZLWK�WKH�PHDQV�DQG�LQFOLQDWLRQ�WR�VDYH�PRUH��,W�LV�EDVHG�RQ

VXSSRUWLQJ�VDYLQJ�YHUVXV�FRQVXPSWLRQ�DQG�HQYLVDJHV�FUHDWLRQ�RI�VR�FDOOHG�TXDVL�VDYLQJ�DFFRXQWV�

7KH�VLWXDWLRQ�LQ�0ROGRYD�VKRZV�WKDW�WKH�PRVW�FRQYHQLHQW�DSSURDFK�LV�WKH�PXOWLSLOODU

V\VWHP��ZKLFK�FRPSULVHV�SXEOLF�FRPSXOVRU\�SHQVLRQ�LQVXUDQFH�DQG�SULYDWH�YROXQWDU\�WLHU��7KDW�LV

ZK\�LQ�FRQIRUPLW\�ZLWK�WKH�6WUDWHJ\�IRU�5HIRUPLQJ�3HQVLRQ�6\VWHP�DQG�/DZ�2Q�6WDWH�3HQVLRQ

,QVXUDQFH�WKH�FXUUHQW�3$<*2�V\VWHP�ZLOO�EH�UHSODFHG�E\�D�V\VWHP�ZLWK�WKUHH�SLOODUV�ZKLFK

FRQVLVWV�RI�PLQLPDO�JXDUDQWHHG�SHQVLRQ��ROG�DJH�SHQVLRQ��DQG�LQGLYLGXDO��SULYDWH��SHQVLRQV����

2Q�WKH�EDVLV�RI�WKH�DUW�����RI�WKH�/DZ�2Q�6WDWH�3HQVLRQ�,QVXUDQFH�PLQLPDO�SHQVLRQ

FRQVWLWXWHV�WKH�PLQLPDO�VXP�ZKLFK�LV�JXDUDQWHHG�E\�WKH�VWDWH�WR�SHRSOH�ZKR�DUH�HQWLWOHG�WR

UHFHLYH�WKH�SHQVLRQ��EXW�WKH�HIIHFWLYH�VL]H�LV�OHVV�WKDQ�WKH�PLQLPDO�OHYHO�HQYLVDJHG�E\�WKH�/DZ��,Q

WKLV�FDVH�WKH�PLQLPDO�SHQVLRQ�LV�VHW�DW�����RI�WKH�DYHUDJH�ZDJH�LQ�WKH�QDWLRQDO�HFRQRP\

UHJLVWHUHG�LQ�WKH�SUHYLRXV�\HDU�IURP�SURPXOJDWLRQ�RI�WKH�SUHVHQW�ODZ��)XUWKHU�WKH�VL]H�RI�PLQLPDO

SHQVLRQ�ZLOO�EH�LQGH[HG�LQ�DFFRUGDQFH�ZLWK�WKH�UDWH�RI�LQIODWLRQ�

2OG�DJH�SHQVLRQV�DUH�EDVHG�RQ�LQVXUDQFH�SULQFLSOHV�DQG�DUH�SURYLGHG�WR�WKRVH�SHRSOH�ZKR

KDYH�DFFXPXODWHG�WKH�VWDWXWRU\�\HDUV�RI�FRQWULEXWLRQV�DQG�WKH�PLQLPDO�LQFRPH�UHTXLUHG�E\�WKH

/DZ��,Q�WKLV�VHQVH�/DZ�HQYLVDJHV�WKDW�WKH�VL]H�RI�SHQVLRQ�LV�FRPSXWHG�RQ�WKH�EDVLV�RI�WKH

DYHUDJH�LQVXUHG�LQFRPH�GHWHUPLQHG�LQ�FRPSOLDQFH�ZLWK�WKH�WRWDO�VXP�RI�FRQWULEXWLRQV�PDGH��7KH

/DZ�DOVR�HQYLVDJHV�SURYLVLRQV�DERXW�LQFHQWLYHV�IRU�D�ODWH�UHWLUHPHQW��DQG�H[WUD�ZRUN�\HDUV�DGGHG

WR�WKH�VWDWXWRU\�QXPEHU�

,W�LV�ZRUWK�WR�PHQWLRQ�WKDW�WKH�QHZ�SHQVLRQ�IRUPXOD�VLPSOLILHV�WKH�SURFHVV�RI�LWV

FDOFXODWLRQ��DVVXUHV�D�WLJKWHU�OLQN�EHWZHHQ�FRQWULEXWLRQV�DQG�SHQVLRQ�EHQHILWV��DQG�LQFUHDVHV

LQFHQWLYHV�WR�ODWH�UHWLUHPHQW��%HVLGHV�WKDW�WKHUH�ZHUH�UHGXFHG�QRQ�LQVXUHG�SHULRGV�RI�WLPH�

OLPLWLQJ�WR�WKH�IROORZLQJ��D��FRPSXOVRU\�PLOLWDU\�VHUYLFH�ZLWKLQ�LQVWLWXWLRQV�RI�0LQLVWU\�RI

'HIHQVH��0LQLVWU\�RI�,QWHUQDO�$IIDLUV��DQG�0LQLVWU\�RI�1DWLRQDO�6HFXULW\��'HSDUWPHQW�RI�&LYLO

3URWHFWLRQ�DQG�(PHUJHQF\�6LWXDWLRQV��E��FKLOG�FDUH�WLOO�DJH�RI�����\HDU�

,QGLYLGXDO�SHQVLRQV�DUH�D�W\SH�RI�YROXQWDU\�VXSSOHPHQWHG�WR�ROG�DJH�SHQVLRQ��DQG

PDQDJHG�WKURXJK�SULYDWH�SHQVLRQ�IXQGV��6XFK�NLQG�RI�LQVXUDQFH�UXQV�QRZDGD\V�WKH�LQVXUDQFH

FRPSDQ\�³$VLWR´�EXW�LW�FRYHUV�RQO\������RI�WKH�WRWDO�QXPEHU�RI�SHQVLRQHUV��

7KH�PDLQ�UHDVRQV�ZKLFK�KLQGHU�WKH�GHYHORSPHQW�RI�LQGLYLGXDO�SHQVLRQ�LQVXUDQFH�DUH��ODFN

RI�VXLWDEOH�OHJDO�IUDPHZRUN��XQGHUGHYHORSPHQW�RI�ILQDQFLDO�PDUNHW�LQVWLWXWLRQV��ORZ�OHYHO�RI

LQFRPH�RI�WKH�SRSXODWLRQ��ODFN�RI�FUHGLELOLW\�H[SUHVVHG�E\�WKH�SRWHQWLDO�FOLHQWV�WRZDUGV�YDULRXV

SULYDWH�IXQGV�

&DOFXODWLRQV�PDGH�E\�WKH�0LQLVWU\�RI�/DERU��6RFLDO�3URWHFWLRQ��DQG�)DPLO\�VKRZV�WKDW

LQ�UHIRUPLQJ�SHQVLRQ�V\VWHP�WKH�HTXLOLEULXP�LQ�WKH�EXGJHW�RI�6RFLDO�)XQG�ZRXOG�EH�DFKLHYHG

LQ������DQG�ZRXOG�EH�SRVLWLYH�WLOO�������&DOFXODWLRQV�PDGH�E\�WKH�:%�H[SHUWV�VKRZQ�WKH

VDPH�ILQGLQJV�DQG�DFFRUGLQJ�WR�WKHP�WKH�WRWDO�VXP�RI�FRQWULEXWLRQV�FRXOG�UHDFK�����RI�*'3

LQ�������LQ�FDVH�RI�LPSURYHPHQW�LQ�WKH�DGPLQLVWUDWLYH�FDSDELOLW\�RI�WKH�V\VWHP��

,Q�SURPRWLQJ�SHQVLRQ�V\VWHP�UHIRUP�LW�LV�FULWLFDOO\�LPSRUWDQW�WR�LQWURGXFH�LQGLYLGXDO

DFFRXQWV�LQ�RUGHU�WR�NHHS�UHFRUGV�RQ�SDLG�FRQWULEXWLRQV��7KLV�ZRXOG�LPSURYH�WKH�UDWLR�RI
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FRQWULEXWLRQ�FROOHFWLRQ��DQG�DW�WKH�VDPH�WLPH�ZRXOG�LQWHQVLI\�WKH�FRQWURO�DQG�PRQLWRULQJ�RI

H[SHQGLWXUH�GLVWULEXWLRQ�

7KH�SURJUDP�RI�UHIRUPLQJ�SHQVLRQ�V\VWHP�HQYLVDJHV�WUDQVLWLRQ�WR�QHZ�SULQFLSOHV�RI

VRFLDO�LQVXUDQFH�ZKLOH�NHHSLQJ�ULJKWV�UHFHLYHG�LQ�WKH�ROG�V\VWHP��6KLIWLQJ�WR�D�QHZ�SHQVLRQ

V\VWHP�VKRXOG�EH�D�GLIILFXOW�SURFHVV�DQG�VRPH�SURJUDPV�FRXOG�ODVW�IURP���WR����\HDUV��7KXV

LQFUHDVLQJ�WKH�UHWLUHPHQW�DJH�ZLOO�EH�LPSOHPHQWHG�LQ����\HDUV��FXUUHQW�SHQVLRQ�SD\PHQWV�ZLOO

EH�HOLJLEOH�PRUH����\HDUV��VXSSOHPHQWLQJ�FXUUHQW�3$<*2�V\VWHP�ZLWK�D�WKUHH�SLOODU�±�GXULQJ

��\HDUV�

6RFLDO�)XQG�%XGJHW��ZLWK�DQG�ZLWKRXW�UHIRUPV�
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���&XUUHQW�V\VWHP�±�SHVVLPLVWLFDOO\ ��3URMHFW�±
WL L WL OO

6KLIWLQJ�WR�D�QHZ�SHQVLRQ�V\VWHP�LQ�0ROGRYD�HQFRPSDVVHV�VHYHUDO�VWDJHV��$W�HDFK

VWDJH�WKH�PDLQ�VWUDWHJLF�GLUHFWLRQ�VKRXOG�EH�DGMXVWHG�WR�WKH�QHZ�HFRQRPLF�DQG�VRFLDO

HQYLURQPHQW��,Q�WKLV�UHJDUG�LW�LV�LPSRUWDQW�WR�GHYHORS�DQG�LPSURYH�D�PRQLWRULQJ�DQG

IRUHFDVWLQJ�V\VWHP�RI�SHQVLRQ�GHYHORSPHQW�

%HVLGHV�WKDW�LW�PXVW�EH�WDNHQ�LQWR�DFFRXQW�WKDW�SHQVLRQ�V\VWHP�LV�QRW�D�FORVHG�V\VWHP��LW

UHSUHVHQWV�D�SDUW�RI�WKH�HFRQRP\�WH[WXUH��,Q�WKLV�VHQVH�SHQVLRQ�UHIRUP�PLJKW�QRW�DIIHFW�DOO

PDFURHFRQRPLF�LQGLFDWRUV��DOWKRXJK�WKHUH�FRXOG�EH�VRPH�UHODWLRQV�EHWZHHQ�WKHP��)LUVW�VWHSV�DUH

DOZD\V�WKH�PRVW�GLIILFXOW�LQ�HDFK�HQWHUSULVH�EXW�DW�WKH�HQG�WKH\�OHDG�WR�D�VROXWLRQ�RI�VR�LPSRUWDQW

LVVXH�DV�SHQVLRQ�V\VWHP�LV�


